
Greater Burlington Industrial Corporation

DRAFT - CEDS Citizen Work Group Charters

Technology
Goal: To develop a prioritized inventory of “EDA-fundable” regional projects targeted at:

1. Creating programs that support the retention, competitiveness and growth of the region’s existing technology related businesses (like IBM, IDX, General Dynamics, Bio Tech, PKC and other existing technology-based economic drivers). 

2. Improving the region’s capabilities for cultivating and advancing technology research and development, and the commercialization of such development within the region.

Area of focus: Strategies that advance the competitiveness and retention of the region’s existing technology based economic drivers.   Technology development, support for technology-focused enterprise, broadband, risk capital, technology transfer, and establishment of technology incubators (like VCET, Epscor, and the programs/Centers of Excellence of the Vermont Technology Council) and related supporting services.
Primary Time: December 2004-May 2005.

Responsibilities of the Citizen Work Groups:

1. Review the Chittenden County Long Range Strategic Economic Development Plan and other relevant materials and reports;

2. Assure that the right people are involved in the optimum ways at the appropriate times, in order to meet the goal;

3. Periodically review progress and adjust pace, scope, focus or timing as deemed necessary to be successful and meet all project deadlines;

4. Be an integral part of the communication strategy this effort will involve;

5. Develop an inventory of prioritized projects related to technology research, development, and commercialization that will support renewed economic vitality to the region;

6. Use approved system to prioritize all projects in the inventory;

7. Review sections of the draft report and provide feedback;

8. Convey all successes, concerns, problems, changes, and delays to the Chair;

9. Attend regularly scheduled meetings; and

10. Stay current with all reports, briefings, and materials.

Estimated time commitment: Attendance at project overview and orientation session (4 hours) on December 7, 2004; attendance at six 3-hour meetings of your Citizen Work Group between December 2004 and up to April 2005; attendance at one of the two vision conferences in January; reading and email in between meetings.

Staff Support: Sam Lotto, Facilitator; Sam Matthews, GBIC, Pam Cary, note taker.

� In this context, “fundable” means consistent with the requirements and priorities of the Economic Development Administration of the U.S. Department of Commerce.






