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As a member of the CEDS Strategy Committee your specific charter is to:

1. Oversee and guide the CEDS project;

2. Assure that the right people are involved in the optimum ways at the appropriate times, as called for in CEDS guidelines;

3. Assure that the effort is properly resourced, end to end;

4. Periodically review progress and adjust pace, scope, focus or timing as deemed necessary to be successful; 

5. Be responsible for developing, updating, or replacing a strategy; and

6. Be an integral part of the communication strategy this effort will involve.

Meetings are scheduled as follows:

	DATES


	TIME
	LOCATION

	Tuesday, December 14, 2004
	8:00-10:00
	Temple Sinai

	Tuesday, February 8, 2005
	8:00-10:00
	Clarion Hotel

	Tuesday, March 8, 2005  
	8:00-10:00
	Clarion Hotel

	Tuesday, April 12, 2005
	8:00-10:00
	Sheraton-tentative


The Vision 2020 Update Conference is scheduled two times to accommodate the greatest number of attendees and manage any interference by Mother Nature.  The dates are: 

Tuesday, January 18, 2005 4:00-6:00 pm and Wednesday, January 19, 2005 8:00-4:30 PM.

Monday, January 24, 2005 4:00-6:00 pm and Tuesday, January 25, 2005 8:00-4:30 PM.

The conference will examine and learn from past efforts, face current reality, define community vision and aspirations, confirm high-level strategies, priorities and inform the work of the Citizen Work Groups.  The entire community is invited.

The CEDS Strategy Committee will oversee the work of five regionally represented Citizen Work Groups. They are focused primarily on five content areas:

1. Education and Workforce Development, to support a set of likely target economic driver sectors-clusters;

2. Infrastructure-including hard, physical examples like roads and soft examples like telecommunications;

3. Technology including commercialization opportunities from research universities, ways to attract and enhance the knowledge-base and primary research orientation of the regional economy;

4. Business Environment-including capital and business support, market and regulatory strategies for target economic driver sectors-clusters; and

5. Social Environment-including social services, housing, childcare, etc.

Their role is to:

1. Conceptualize goals, priorities and strategies;

2. Define a portfolio of essential supports; and

3. Develop success plans, metrics, and an associated timetable.

The five Citizen Work Groups will meet approximately 6 times throughout the duration of the project (3 hours per meeting) with dates to be determined.

