Chittenden County Comprehensive Econ
Developmemategy (CEDS) Report for 201

Supported by the Greater Burlington Industrial Corporation and its Partners and Members
throughout Northwestern Vermont



Acknowledgements

The following people played a critical role and were instrumental in completing the
CEDS process and the enclosedbrép

GBIC
Frank Cioffi, President

CEDS Executive Committee Chair
Frank Cioffi, President, GBIC

Citizen Work Group Chairs
Brad Aldrich, Chair, Infrastructure
Forcier Aldrich and Associates, Inc.

David Binch, Chair, Technology
Vermont Informatiorrechnology Center

Hal Colston, Chair, Social Environment
Neighbor Keepers

Chip Evans, Chair, Education & Workforce Development
Workforce Development Council

Michael Frye, Esq., Chair, Business Environment
Paul Frank & Collins, P.C.

Special Thanks

Adam Roof and Brian Sozansky, 200EDS Coordinatar

Melissa Hersh, Director, Champlain College, Workforce Development Center
John Young, Vermont Department of Labor



Table of Contents

l. EXECULIVE SUMIMAIY .....coiiiiiiiiiiiii et s s e e e e e e smnma s e e e e e e e e e aaaeeeees 1

Il. oo [¥ox 1o o [ PUSPTRRRPPPPRN 2

Il Greater Burlington Area Comprehensive Economic Development Region. 3

V. Chittenden County, GBIC & the CEDS..........ccooi i, 4

A. Description of the REQIOMN...........uuiiiiiiiii e eerveenrs e eenneeen B
B. Overview of Existing Economic Development Services Providers & Programs in

L (SN =0 0] o PRSI 5

1) LOCal DEVEIOPMENL. .. ...ttt ieeeie ettt eeer e e e e e e e e e eeeeeeean 5

2) Regional/MultiMunicipal Development Organizations..............ccceeeeevvveeeennn. 6

3) State Economic Development Agencies and ReSOUICeS............ccevvvvieeennn.. 6

4) Federal Economic Development Agencies and ReSOUICES...............euuuueee. 6

5) Community Resources and Services to Support the Economy and Qualityéof Life
C. The Greater Burlington Industrial Corporation (GBIC) and the Comprehensive

Economic Development Strategy for Chittenden County...............ccccvvimmenninnnnns 6
1) GBIC ...ttt e e e e e e e e e e e e e e e e e s ammmnaeaeeeeeeeeennnnd 6

2) GBIC MemMDBErShID. ...t 7

3) Comprehensive Economic Development Strategy for Chittenden County..7

V. The Planning PrOCESS........coooi i 8
A. Development of the Chittenden County CEDS Governance..............cccccuuee-. 8
B. Development of the Chittenden County CEDS Policies and Procedures......9
C. Community INVOIVEMENL........uuiiiiiee e eeeeee e e e e e e e e eeaaaaaens 9
VI. RESUIES. ..o e e e e s ereer s e e e e e e e e e e e e e e e e e e et rnne e e e eeaeeeeees 11
A. Drivers Of the CEDS PrOCESS........coouiiiiiiiiiiiiieeee e e ee e 11
B. Overview of GlobaNational Forces Impacting the Region.................c.veevee. 12
C. Chittenden County CEDS PrOCESS........uuuuiiiiiiieeieceeeiiiin s e e e e e e e e e e eeeeeaeees e 17
D. New Submitted Project SUDMISSIONS.........ccuuiiiiiiiiiiieeeeeee e 21
VII.  Implementation Plan .............oooomiiiiiiii e 22
A. CEDS Process Qualitatienplementation Indicators Update........................ 22
B. Program Strategy ACLIONS........cccoeeeiiiiiiiiiieeee e e 22
C. Monitoring & Evaluating Strategigrogram Implementation............................ 24
D. Conceptual Basis for OutcorBased Benchmarks.............cccoovvvivivieeeeeeneee, 25
E. Proposed Benchmarks. ... 28
F. CEDS Outcom@ased Quantitative INdiCators..............ccvveieiiieeeneeeieiiieenne, 29
G. Developmental Benchmarks. ... 33
H. Conclusion and NEXt SIEPS.........uuuuuuriiiiii i eererra e a e e 36
RV P Y o) o 1= o | PSP P PP PSRRI 37
A. All CEDS ProjeCtS MatliX......uuuuuieeiiieee e e e e e eeeeiiiisi e e e e e e e eeveena e e e e e e e e aeeeees 37
B. Meeting SChedUIE........ccooiiii e e e 70
C. MajOr DEVEIOPMENLS.....uuii it ee e e e e 71
D. Job Loss & Gain in Chittenden COUNtY...........ccooevviiiiiiiccceeeeeeeeeeeeeeiiiiienn D
E. Started or Completed CEDS ProjectsS..........coiiiiiiiiiiicciie e eeevmmeens 76



l. Executive Summary

The following document regsents the 2010EDS Annual Report for Chittenden
County. The document catalogues the CEDS process for Chittenden County occurring
betweerMay 31", 2009andOctober26, 2010.

The report is a compilation of efforts by volunteers and staff to inventory, once again, all
economic development activities within the region. This year nearly 100 individuals,
representing nearly as many organizations, were asked to submit theirspiojibet

CEDS process. Additionally, members of our volunteer Citizen Work Groups were
asked to formulate and submit any projects they believed were missing and important to
the economic wellbeing of the region.

Since August 2005 and the certificatioithe original Chittenden County

Comprehensive Economic Development Strategy document, much has changed in the
region and within the organizations submitting the CEDS Report. Staff members integral
to the compilation of the original report have now mogatb other regions or onto

projects which will have a great and lasting impact on the economic development of
Chittenden County. It is first and foremost that their efforts to bringing the original
Chittenden County CEDS Document to fruition be recoghize

Arguably, the most important piece of the CEDS document is contained in the
Implementation Plan (Section VII, part B of this CEDS document). Within the
Implementation Plan is the cumulative inventory of economic development projects for
the Chittexden County region.

It should be noted and recognized that since the inception of the CEDS for Chittenden
County over 40 million dollars have been invested in economic development projects that
are listed and tracked through this CEDS report. Thisignéfisant number.

Additionally, despite the regions disqualification for applying for EDA fundimigie to a

guick economic recovery from the jobs lost in the earlyyO®®re has recently been a

substantial economi c do wn gnizanhofthe ddwntern,ase gi on 6 s
it can be seen across the region in unemployment rates, in the papers, and in the high rate
of office space vacancy. ltés the hope of t

this document be considered when evaluating éradr not Chittenden County be
considered an EDA funding eligible region.

The Chittenden County CEDS Process is long and involved, seeking time and effort from
many individuals and organizations throughout the community. The CEDS for the
Greater Buihgton area is founded in, and successful due to collaboration, volunteerism
and outreach.



. Introduction

Welcome to Chittenden County, located on the shores of Lake Champlain in

northwestern Vermont. Chittend@o unty i s home to nearly 25%
and many of the Stateds businesses. The eco
industrial and continues to change and evolve with the rest of the United States.

Chittenden County is a region blessedhvé clean environment, beautiful natural

resources, a hardy workforce with a great work ethic and a diversity of communities,

from the biggest city in Vermont (Burlington
following pages the strengths of the Gred&arlington area will be presentead

explained. This is the 20 hnual CEDS Report for Chittenden County, Vermont.

In 2004, the Greater Burlington Industrial Corporation was invited by the Economic
Development Administration (EDA) to compose antrait a Comprehensive Economic
Development Strategy (CEDS) for Chittenden County due to substantial job loss from a
major area employer. Over the course of a year the CEDS process pulled together
hundreds of individuals representing diverse backgrounkslposhape, compile, draft

and finally complete the Comprehensive Economic Development Strategy for Chittenden
County, Vermont. The Final Report was submitted by the Greater Burlington Industrial
Corporation (GBIC) on behalf of its many staff members\aidnteers who dedicated
countless hours to the process.

In August, 2005 the Chittenden County CEDS Final Report was accepted by the EDA,
thus initiating an ongoing process to annual update the Chittenden County CEDS Report
and potentially enabling muripalities, organizations and institutions to apply for grant
funding. The report, as implied by its name, offers a comprehensive guide to economic
development initiatives throughout the region.

Subsequently, GBI Cbs st af CEDSmepgbrtsagaininnt eer s s u
2006, 20072008and 2009 However unfortunate at this time of economic downturn,

Chittenden County continues to document negygets and initiatives for 201i@ the

event that the region once again qualifies for EDA funding.

Thefollowing pages inventory the CEDS process for Chittenden County. Each piece of
the process and its corresponding information are included in the following sections, each
of which is outlined in the Table of Contents.
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Bolton Hinesburg St. George
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Burlington Jericho Westford
Charlotte Milton Williston
Colchester Richmond Winooski
Essex Junction Shelburne

Essex Town South Burlington



V. Chittenden County, GBIC & the CEDS
A. Description of the Region
Chittenden County is Vermamts economi ¢ hub and features a |

manufacturing and valsadded businesses as well as a rich, natural resource based
working lands and tourism sector. Bordered to the west by Lake Champlain, the greater

Burlington ar ea i «dehsepopulatiomincMding averi3,000s6 mo
coll ege students from three colleges and the
For 2008 Chittenden County [State of Vermont
Land Area (sg. mi.) 614 9,609
Population (estimated) 152,313 621,760
Employment 94,741 338,600
Unemployment Rate 5.9% 6.9%
Average Annual Wage $45,039 $37,383

Chittenden County compris&8 municipalities and one gore. The total Chittenden
Countypopulation actually decreased over the course of-2008. Utilizing the most
up to date information available, pdption estimateby municipality in 201Gre as
follows:

Bolton: 1,00¢ Hinesburg 4,619 S. Burlington 17,445

Buel 0: 12 Huntington 1,956 St. George 69C

Burlington: 38,531 Jericho 5,17( Underhill: 3,08(

Charlotte 3,754 Milton: 10,53¢ Westford 2,205

Colcheste 17,20] Richmond 4,171 Williston: 8,371

Essex 19,056 Shelburne 7,143 Winooski: 6,462
Chittenden County, while serving as the stat

industrial base, also hosts active working farms and forests with associated value added
industrieslt is a priority to protect agricultural and forestry lands, encousagad soil

and water quality management practices and sustain the natural resource base upon which
the economy depends. In discussions with community members, support for agriculture
was highlighted as a key strategy related to economic developmennzeidse topic

relating to the overarching wellbeing of the Greater Burlington area.

The agriculture and forestry industry feeds other industries including retail, wholesale

di stributing and tourism. Agriculrsrure is als
industry. A 2000 study I|Iinked the farm | ands
Farming and Tourism in Vermont: Quantifying
! Wood, Nancy, M.S. Thesis, Community Development and Applied Econoadniégersity of

Vermont, March 2000.




According to this studyds survey, 96% of vis

that scenery was a fAvery importanto or fAi mpot
contributes a total i mpact of over $4 billio
Using 2000 data, the Vermont Council on Rura

impact from Vermont farm products at $681 million. Our couatyns are very oriented
toward using natural systems/ecological services to enhance and sustain agriculture and
natural resource based economies and investments, e.g. farm and forestaghladue
manufacturing, tourism and organic/market gardening.

Other parts of our county are more oriented toward high tech manufacturing including
production of semconductor components, higipeed cable, metal casting and injection
molding machines. Stilsome of our towns share both an agricultural and high tech base
and support small and medium size entrepreneurial companies.

Chittenden County is also home to many second homeowners and telecommuters. They
are able to enjoy Vermont's quality of life aswpport the knowledgkeased economy
providing there is easy access to necessary technologies like wireless or broadband
internet and cellular coverage.

Community stakeholders agree that our region cannot sustain a diversity of well paying

jobs without eclean environment, well functioning natural systems, a strong agricultural

and working lands base, and telecommunications backbone necessary for businesses in

the 2£' century. The balance of lafithsed and high tech industries plays an integral part

inour regionbdés economic strategy and provides
variety of employers and employees.

B. Overview of Existing Economic Development Services Providers & Programs in the
Region

Chittenden County currently has a diverse mix of public and private organizations that
are involved in promoting economic and community development throughout the region.
There are a wideariety of groups that are either directly or indirectly providing

economic development and community development services to selected populations.
Various types of public financial assistance (mostly with federal and/or state
participation) are availablto businesses, individuals, and entrepreneurs to facilitate a
wide variety of private sector, commercial and industrial, and community development
strategies and projects.

The following is an inventory ofspectsef regi ono
economic community development. This listing of service providers is categorized by

type of service provided, and a summary of the services provided. The five categories

are:

1) Local Developmen#gencies Municipal development offices, municipal revolving
funds, etc.]
i) Local Industrial Development Agencies



i) Local Development Corporations
iii) Local Municipal and NorProfit AgenciesCommittees

2) Regional/MultiMunicipal Development OrganizatiofGBIC-Cynosure, Lake
Champlain Regional Chamber of Commerce, Vermont Center for Emerging
Technologies]

3) State Economic Development Agencies and Reso{Megmont Department of
Economic Development (VDED), Vermont Economic Development Authority
(VEDA), Small Business Development Center (SBDC), Vermont Department of
Tourism and Marketing (VDTM), The University of Veamt (UVM), Champlain
College, Vermont State Colleges, Vermont Workforce Development Council (WDC),
Vermont Training Program, Vermont Technology Council, Sustainable Jobs Fund,
Vermont Council on Rural Development, State Chamber of Commerce, etc.]

4) FederaEconomic Development Agencies and ResoufSesall Business
Association (SBA), U.S. Department of Housing and Urban Development (HUD),
Economic Development Administration (EDA), Depment of Agriculture (USDA),
USDA Rural Development, etc.]

5) Community Resources and Services to Support the Economy and Quality of Life
[GBIC, Lake Champlain Workforce Investment Board, Lake Champlain Regional
Chamber of Commerce, housing groups, YMCA, Champlain Initiative, other social
cultural, educational and fa#based organizations, basic human services and
substance abuse programggups and programs to assist {@amd moderaténcome
groups.]

C. The Greater Burlington Industrial Corporation (GBIC) and the Comprehensive
Economic Development Strategy for Chittenden County

1) GBIC

The Greater Burlington Industrial Corporation, as listed above has dual purpose and
function: it is both a Regional Development Organization and a resource and service
provider to the community in order to support the economy and quality of life in
Chitterden County (the Greater Burlington area).

GBIC isthenon-profit, certified Regional Economic Development Corporation (RDC) in
Chittenden County. It was created in 1954 by an Act of the Vermont Legislature. Today,

Vermont has 12 certified RDCsprowvidg t he st ateds regional econ
programs and services. The primary economic
valueadded i ndustry sect o-drigingbusidesseshe regi onds e

The Mission of GBIC is to attract, retain, and exgp@nvironmentally sensitive, high
wage paying jobs in the Champlain Valley; and to initiate and support advocacy,
education, and collaborative programs in promoting its Vision. Its Vision is a thriving



Lake Champlain region with an economic environmeatioiing meaningful
employment consistent within uncompromised natural environment, enabling present and
future generations of Vermonters to live, learn, work, and play in the Champlain Valley.

To achieve its mission GBIC provides several services aim/antory of resources for
current and new businesses within Chittenden County and businesses wishing to relocate
into the Greater Burlington area. Services include confidential site selection, research,
networking and community outreach opportuniti@giicing assistance by working with

State programs (such as the Vermont Economic Development Authority), permitting
assistance, economic incentives assistance, program development through collaboration
with other area organizations and finally, managirg@lomprehensive Economic
Development Strategy.

2) GBIC Membership

Unlike a chamber of commerce or other business advocacy organization GBIC does not

have formal membership dues or costs of utilizing its servid#szalue-added, high

tech, manufacturing and service businesses i
are considered members. Its otrilye members though, are therh8nicipalities and one

Gore within Chittenden County.

GBIC conducts annual visito each municipality. Additionally, GBIC completes more

than 200 business visits with Chittenden County businesses annually. This does not
include community outreach through GBI Cbds in
which affect economic and commundevelopment in the area, such as the Vermont

Technology Council, the Lake Champlain Regional Workforce Investment Board, the

Lake Champlain Regional Chamber of Commerce, the University of Vermont, the

Vermont Center for Emerging Technologies, and mahgrst

3) Comprehensive Economic Development Strategy for Chittenden County

Since invited to coordinate and submit a CEDS document for Chittenden County, GBIC
hasplayed an integral role in its development, dedicating funds, staff and countless work
hours to bringing the original document and subsequent annual report to fruition.

During the original process GBIC contracted a local consulting firm to coordinate the
process. For each of the subsequent annual report to date GBIC alone has dedicated the
staff to coordinate the process with the input and interaction of 100s of volunteers from
the community. Indeed, it is the willingness and partnership of these \aisithat have
achieved a successful CEDS process for Chittenden County.

With the guidance of three committees, the leadership of the Citizen Work Groups, and

the O60Governance, Policies and Proceduresd th
Chitterden County and to produce the 20C&DS Annual Report was clearly outlined.

Though not all steps in the procedures were necessary due to the unavailability of EDA

funding, the guidelines still provided the basis for completing the document.



V. The Planning Process
A. Development of the Chittenden County CEDS Governance

Near the end of the original CEDS process, staff and committee members began to
develop plans for the process of future iterations of the document. These guidelines were
developed by CEDS Staff in conjunction with the CEDS Executive Committee. On
Decembe2™, 2005 the 6Governance, Policies and P
Chittenden County CEDSO6 was adopted by the f
The passage of the document established the Chittenden County CEDS Committee, the
Chittende County CEDS Executive Committee and the CEDS Project Advisory

Committee for Chittenden County. The three committees become the basis for all action

to be taken through the CEDS process.

The Project Advisory Committee was established to review nepopats to be included

in the CEDS Project Implementation Plan and also works closely with the CEDS Staff to
evaluate whether submitted projects qualify for current EDA Funding Priorities and EDA
Funding eligible. All five Citizen Work Group chairs arecatsembers of the Project
Advisory Committee. Actions performed or initiatives suggested are forwarded either to
the CEDS Executive Committee or the CEDS Committee.

The CEDS Executive Committee was established to be a faster reacting committee for
time-sensitive initiatives that needed immediate attention. The CEDS Executive
Committee may act on all CEDS related activities on behalf of the CEDS Committee. It
will review and approve all projects for inclusion into the CEDS Project Implementation
plan aml provides its recommendations to the CEDS Committee.

The CEDS Committee is the highest governance body of the Chittenden County CEDS
governance structure. The CEDS Committee may accept or reject any recommendations

made by the CEDS Executive Committegree CEDS Project Advisory Committee.

The CEDS Committee has final authority on the CEDS Project Implementation Plan and

also the CEDS Annual Reports. The CEDS Committee also issues letters of support for

entities pursuing EDA funding and can amenddh®@ov er nanc e, Policies al
for the I mplementation of the Chittenden Cou
Executive Committee.

The 6Governance, Policies and Procedures for
County CEDSO® arbcedoresdon deveioping and sulbnatting grant

applications to the EDA. Once listed as a priority in the CEDS document the initiative

will first be cleared by the Project Advisory Committee and then through the CEDS

Committee (or CEDS Executive Committe@his process uses the criteria outlined by

the EDA and subsequently included in the 2005 Chittenden County CEDS as a measure

of eligibility for projects. Any project not meeting those criteria will not be approved by

the CEDS Committees for applicatiomthe EDA.



version of the O0Governance, Policy an

A full
Chittenden County CEDSO6 can be viewed in App

h
B. Development of the Chittenden County CEDS Policies and Procedures

The Chittenden County CEDS process for evaluating projects was developed early by the
Citizen Work Groups and the Vision 2020 Conferences held in 2004 and 2005. The
process followd to compile the original CEDS document was followed closely in order

to give credibility and consistency to the subsequent CEDS Annual Reports.

The original 0GBI C CE D-BakiRguFowchart foPRrogectkbist s & Dec
Devel opment dortheasnuabpdoeepst beitdts main course and elements

remain. With the bulk of the CEDS process already completed in 2005 by the original

initiative, there were elements that did not need updating or editing and are considered to

be intact to the Chiégnden County CEDS through this report, though they have been left

out for considerations of brevity.

It must be noted that the Citizen Work Groups, though not formally instituted by the
6Governance, Policy and Pr ocerdéruQoty f or | mp
CEDS6, remain an integral piece of the Chi
time and efforts were not needed these past two years. Originally formed to meet the

desire to adequately represent all aspects of economic developmerttend&m

County, the five Citizen Work Groups (CWGSs) remain essential aspects of the CEDS
Process. They are:

| e
Tt

Business Environment

Education and Workforce Development
Infrastructure

Social Environment

Technology

1 3> > >

These five groups and their members represent a wide array of area businesses, non
profits, institutions and local and state government and are considered a representative
crosssection of Chittenden County. The CWGs fill an important role as the finshao

of projects to the CEDS process.

These policies and procedures were first adapted by the CWGs and the participants in the
Vision 2020 Conferences in 2004 and 2005. This iteration of the Chittenden County
CEDS Annual Report adheres to those pddicie they were generated and intended.

C. Community Involvement

Community involvement and outreach is what gives credibility to the Chittenden County
Comprehensive Economic Development Strategy. Memlpeddtihe Citizen Work

Groups totals nearly 100 individuals representing many diverse business, education,
social, public and institutional organizations in Chittenden County. The purpose of these



five CWGs is to focus efforts on one of the five areasliggted above and to promote
qualified feedback from the volunteering community members of each of the CWGs

concerning the strategies, projects and initiatives they evaluate over the course of the
CEDS annual process.

10



VI. Results
A. Drivers of the CEDS Process

During the initial process of creating the CEDS for Chittenden County an inventory of

strengths and weaknesses was identified. These strengths and wediglpsse® mold

the CEDS initiative with the purpose of alleviating the weaknesses and utilizing the
regionds strengths to the advantage of the C
weaknesses identified during the initial CEDS Process.

Relative Stragths

A A workforce with a solid work ethic.

A Access to quality KL2 educational resources and high quality higher educational
resources.

A A widely recognized brand as an environmentally conscious region/state.

A Generally available and affordatildecommunications.

A Generally good environmental quality and good access to recreational resources.

A Generally available and for the most part affordably priced industrial and
commercial spaesite® particularly in the nearerm time horizon with some
exceftions.

A Good access to quality health care.

A An overall excellent quality of life.

A Generally good access to major market areas.

A Good access to debt capital sources that are competitively priced.

A Pockets of willing and active local governments pursuing ecandevelopment.

A The region has always had a fiwel coming at

those visiting for extended periods, offering opportunities for augmentation of the
regional work force and as a source of potential regional entrepreneurs.

Regonal Weaknesses

A Limited work force availability in most skilled occupations.

A Declining sustainability of manufacturing.
A Students interested in technical education are being turned away because of a lack
of space in current programs, or lack of relevangpms at their local
institutions.
A A continued outward migration of the area

college graduates who seek wages and experiences outside of the state.

A Difficultyd as with many other regions of the statier the regional wdk force
to move from lower tech, bleeollar occupations to jobs with higher skills
requirements.

A Significant parts of the work force lack basic communication and interpersonal
skills in some key sectors of the regional economy.

A The region has a limited pply of equity and venture capital resouesmost
nonexistent for some types of eadyage equity capitél particularly for

11



technology related opportunities outside of the area of medical technology and
selected areas of primary research competentyattr e gi ondés hi gher ec
institutions.

A A perceived, and in most cases, a real problem with predictability and ease of
obtaining state approvals/permits and local approvals/permits. Although much of
this is beyond the immediate scope and influencaefegion, the region needs
to work cooperatively with municipalities within the Chittenden County region
and with state agencies to address these concerns.

A Although perhaps the deepest in the state, the region has limited resources for
technology relatedompanies dependent upon higher educational resources.

A The region lacks a large inventory of potentially developable
commercial/industrial sites t-teramt coul d be
commercial and industrial development needs.

A The region hakigh relative electrical energy costs for regional businéssesl
particularly for manufacturedswho are competing in a global market place.

A Parts of the region have limited waste water treatment discharge capacity into the
Winooski River or Lake Champladnwithout moving to a higher level of
treatment technology with its attendant higher costs.

B. Overview of GlobaNational Forces Impacting the Region

The original CEDS Report for Chittenden County included a list of many forces and their
implications to economic development in the region. This extensive list was an inventory
of many global and external factors that are each having a direct and aignifipact

on Chittenden County and its economy. It was acknowledged that the CEDS document
might not have the ability to address these forces impacting the region, however through
outreach and partnership it was deemed possible to provide input tgémézations,
individuals and collaboratives that were focused on the forces.

It was concurred that a better understanding of these forces was necessary so that the
county can adapt to them. In many respects, these factors or forces represent significan
sources of opportunity and/or represent significant threats to the effective implementation
of this CEDS plan. Below is a complete list of the forces identified in 2005 and updated
in subsequent iterations of the CEDS:

Markets are becoming increasingjpbal;

Technology is increasingly dominating the economy and society;

The pace of innovation is accelerating;

The countybés population is aging, raising
future labor force;

The aging BabyBoom population is mordemanding of qualityfi life and greater

corporate social responsibility;

PwpNPR

o

6. More and more entrepreneurs start new businesses every year,;
7. Two income families are increasingly becom
these familiesd most precious commodity;

12



8. The rapid erosion in the federal budget balance threatens to reduce the availability of
public resources to support economic and community development for many years.

9. New Trendsé

A worldwide shift of focus to environmental studies, including climate change,

alternative energy, increasing efficiency of existing technologies will present economic

development opportunities to those organizations, businesses, regions and/or states that

are poised to work towards environmental technology advances.

Since, severabhitiatives have started in Chittenden County to address these forces.
Below is the force expanded in greater detail, including a description of the initiatives
and their progress which havernae to light over the past years.

A Markets are becomingincreasingly global...

Trend: The world is becoming more integrated economically and the region has

become less and less isolated (protected) from national and global economic events.
Economic development policy must take into consideration the regopktations

of these still evolving national and gl oba
employers.

Implications: Policy, therefore, cannot be made in a vacuum, and must be sensitive
to these stilunfolding market developments. This globalizatdso raises the level

of risk to a terrorist attack, and threatens to reduce the financial return of business as
more resources are devoted to proteesieli defense.

Movement Update The Vermont Global Trade Partnership (VGTP) is Verrsont
center for international business assistance. Formed in 2004, the Trade Partnership
provides technical assistance and trade counseling, import and export leads,
educational programs, coordinated trade missions and trade shows, and many other
useful serices to help Vermont companies seeking to succeed in international
markets. The Global Trade Partnership was in part listed as an expansion project in
the 2005 CEDS Report. More information about the VGTP can be found at
http://www.thinkvermont.com/globaltrade

A Technology is increasingly dominating the

Trend: Rapidly advancing technological innovation is making us more productive

and changing the way goods and services are aradigransported to markets in the

county. At the same time, it also is challenging regional employers to deal effectively

with the fact that skills are becoming increasingly mobile (from a geographic
perspective), and t huwrenilytslofter than wds theécafeor s ki |
just five years ago. New technologies will require a higher and higher level of

education and skills in the region and the training to use those skills effectively. This

13
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trend will also provide the region with numerasportunities to create new
businesses and higgkilled jobs.

Implications: Encouraging the further advancement of innovation and the continuous
i mprovement of wor khased esokomy dreskeys tothadregoraly 6 s i d
economyo6s anbetdcompgte.t o cont i

Movement Update Several initiatives have taken the lead in turning technology into
an asset instead of an obstacle for area businesses:

Vermont Information Technology Center (VITC):
Information Technology is vital to the future of Vernts economy and its gentle
environmental footprint is consistent with the Vermont way of life. It is a clean, growing
industry that provides higpaying jobs. A fundamental component of the VITC mission
is to foster a nurturing environment for informatitechnologyone that allows it to grow
and flourish. The Center can foster IT growth in three ways:

A By helping small businesses more effectively use the many aspects of
Information Technology in their operations.

A By reinforcing the positive image of Vermioas a state committed to staying
on the leading edge of information technology.

A By coordinating and supporting an educational infrastructure in the state that
is responsive to IT workforce needs and demands.

For more information please visit http://wwskamplain.edu/corporate/vitc/

Workforce Development Accelerated Response Team (WDART):
The Lake Champlain Regional Workforce Investment Board initiated WDART as a fast
response team to meet the needs of Chittenden County businesses. The scope of
initiatives includes addressing technology needs, state support and workforce
requirements. Projects may also include relevant workforce development issues included
in the CEDS Report. This year, as a result o
Center Avioncs Program Expansion is included in the CEDS project matrix.

Vermont Broadband Council:
Established in 2004, the mission of the Vern
use and availability of broadband services throughout the state. Our approach is to do this
through demonstration projects that are designed to give individuals andssesifiest
hand experience with the benefits of higeed, alwaysn Internet services. We also are
working with organizations, agencies, institutions and businesses around the state to
coordinate activities that will help to make affordable broadbandceeavailable to
more Vermonters. The Vermont Broadband Council is affiliated with the Vermont State
Colleges, which has a strong commitment to developing partnerships between the
business and education communities. With smart investments in infrasreducation

2 http://www.champlain.edu/corporate/vitc/
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and workforce development, Vermont can become a magnet for businesses that use
cutinge d ge t el e c o mmu 1P iBingirgithe missiorstefruition is @ns . o
important step in creating open access to technology and information, anatialdgevi
stresses on workforce needs of the region and within the state.

There are several CEDS projects for Chittenden County that involve both the
Vermont Broadband Council and the Vermont Information Technology Center.

Vermont Training Program:

The Vemont Training Program (VTP), implemented through the Vermont Department of
Labori pr omotes industrial expansion and encour

in manufacturing by providing training for new and existing businesses thereby
increasing thekills of the Vermont workforce, the wages and Vermonters' standard of
| i v f Thipis @ccomplished through established training entities. Such as Vermont
HITEC; all of the jobs created pay higher than the established livadge and many
have providedhigh-tech training for those in the program.

Vermont Software Development Alliance
In 2004 and 2005 the idea for a software development alliance was in its infancy. In
2007 the organization received its Ammofit status from the federal government and

received substantial financi al assistance
This funding will be used to create an Executive Director position to maintain and grow

the organization. The vtSDA offers an outlet for policy reform, networkind,
marketing for a thriving industry in Vermont.

A The pace of innovation is accelerating

Trend: The design and marketing cyélédrom ideato-inventionto-innovationto-
imitationd has shrunk and continuesgiorink. Products must capture their market
quickly, before competitors can copy and market them. This changed competitive

landscape has simultaneously opened the region to new economic opportunities and

exposed the region to new economic risks. This will challenge companies in the

region to continausly improve their ability to apply knowledge and technology to the

production process better than their competitors as computer aided design across
industries shortens the lag time between idea and finished design.

Implications: T he r egi o rsi$s skategic chistepsiwill face much
tighter competition based on new technologies and the increasingly simultaneous
exchange of ideas through telecommunications. Those that adapt quickly and with
stateof-the-art methods will prosper. Those comjes who do not, will likely

struggle and potentially fail. Lif el
wor kforce wil/l be a necessity for an
work force.

http://www.vtbroadband.org/
http://www.thinkvermont.com/workforce/vt_train.cfm
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Movement Update The Vermont Center forrgerging Technologies (VCET) is a
leadingedge business incubator locatedurlington. VCET offers, high
opportunityearly-stage businessesfice and laboratory spaceentoringbusiness
consultation, shared office equipmenisimess education and verg capital.

Resident and affiliated companies recei Ve
association with the University of Vermont (UVM), aeightother educational
institutionsVCETG6s mi ssion is to create next gene

Vermontes. So far, over 130 jobs have been created by 23 companies, 24 internships
have been placed and VCET assists an additional 80 firms per year.

on is aging, raising

The countyo6s l ati
fut abor forceé

popu
countyads ur e |

Trend: Although it is doing so at a slightly slower rate than the state or nation as a

whol e, the countyds pop u30ygetrs, thintrendameang i n g .
that the regional pool of potential workers may experience labor force supply
pressures hat could result in a shortfaldl i n an

longekterm future. Vermont is currently th&"@ldest state in the US.

Implications: The region has an opportunity with its higher educational institutions
to turn thisissue into a regional strength. Other options include the importation of
needed workers and/or encouraging regional workers to retire later in life (e.g.
provide options for ¥ and 3" careers) to address labor force supply issues.

Movement Update: Increased scrutiny of the aging workforce has prewhpt
government action. In 20G#h act of the legislature created substantial workforce
development funding that can be used for internships, adult education, dual
enrollment and other initiatives focusedalteviating the pressures of an aging
workforce.

New Trends:

The housing mar ket threatens the regionds
retain Vermonterseée

Trend: The | ocal housing market in Chittende
emp | oy e rtarécrudrew énployges to the area. The cost of houses is such

that new graduates also have difficulty finding adequate and affordable housing in the
area. The Ver mont Housing Council, for th
aRockandaHardPace: Housing and Wages in Ver mont
housing within the state.

Implications: |l ssues with housing costs affect n

regionds economy. I n 2008 the median purc
dollars,which means that a Vermonter seeking a median priced home would need an
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annual income of 63,000 dollars. The median household income in Vermont is far
below the 63,000 dollar annual income at approximately 5F,566.

MovementUpdate: In orderto allevid# Ver mont employeesd strug
rising house and rental prices a housing group was formed in the mold of the Upper

Valley Housing Coalition located in mielastern Vermont. This new advocacy

group, the Northwestern Vermont Housing Coalitions@med in early 2006 with

the expressed goals to fiencourage the pl an
housing that:

1. Increases the supply of rental and ownership housing to serve a diversity of
incomes and abilities in the workforce of the greatdtt@iden County
market.

2. s consistent with "Smart Growth" town planning princifiés.

A Green initiatives growing throughout the world.

Trend:1 t 6s estimated that the worl dwide marke
trillions of dollars. With a strongreen brand already, Vermont is poised to capitalize
within this market.

Implications: Generally, these global factors and trends affecting Vermont are
positive. Ver mont 6s contributions to gree
however alocalcllmt e opposed to certain alternative
(such as nuclear and wind). Better local policy and campaigns to educate Vermonters

on the possibilities of green energy implemented within the region will provide for a

great opportunity fordwer energy costs and will also continue to build the regions

brand as green, sustainable and climate conscious place.

Movement Update:GBIC, this past year provided several opportunities business,
community and government leaders to engage in discussong the environmental
future of Northwest Vermont. One such event brought the Rocky Mountain Institute
to the University of Vermont and culminated in a new report by GBIC entitled: The
Green Economy and Environmental Enterprises in Veri@miporturities for the

215 Century.

C. Chittenden County CEDS Process

In addition to working within Chittenden County to address the weaknesses and forced
described in this CEDS document (includingpaitvious documents), CEDS Staff has
focused on updating the Chittend@aunty CEDS to produce the 20C&EDS Annual
Report. Efforts to complete this updataranenced in early 2020ith the solicitation of
new projects from our area CEDS organizations.

http://www.housingawareness.org/publications/housilages2009. pdf
Northwest Vermont Housing Coalition Project Endorsement Guidelines, 2006
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In order to update the CEDS document with sufficient credibility the process has
followed and adhered to the standards set during the first iteration process. The process
to solicit projects for the CEDS update began by contacting nearly 100 individuals
representing nearly 75 organizations, institutions and municipalities in Chittenden
County; a list that was expanded over the course of the year to include more
organizations and stakeholders in the area. For a complete listing of all contacted
organizationplease refer to the Appendix, part A.

An initial mailing was followed up by emails in order to thoroughly invite responses and
submissions. Each entity that had submitted projects to the original process was provided
with a list of their original projets and asked to edit, add or remove any projects.

Once all projects were gathered, CEDS Staff began organizing all projects in order to
incorporate them into this CEDS document. Staff also revised the original CEDS
Flowchart into a more streamlinedopess. Below is the edited process, which still
replicates each major stage of the original CEDS process.

18



GBIC CEDS Public Process & Decisitwiaking Flowchart

Chittenden County
Organizations submit
project proposals

Municipalities submit
project proposals

{ Citizen Work Groups}

|

[ CEDS Project Advisory }

Committee

A 4

CEDS Committee &
CEDS Executive Committee

l

{ Public Hearings }

A 4

[ Final Review and Submissic }
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The CWGs et onSeptembel 6", 2010to discuss updating the Project Implementation

Plan for 211-2016. It was decided that despite Chitt
for EDA funding in the past, the Plan would be updated to include two new projects.

Both projectsvere to be vetted by the CWGs and CEDS partners.

In years past, CEDS Staff employed a labeling process to help further identify which

projects are important to the region; throughout the project listing many of the projects

have been assigned with thegmls and strategies. This identification process was

developed in the original CEDS process and will be used to ensure each project listed in

the Chittenden County CEDS Document is necessary for the economic wellbeing of the

region. In each project dagption matrix located in the appendix, a column titled
Aconnection to |l ong range economic devel opme
reflects one of the two goals of the CEDS protess

GOAL A: Facilitate/Build Regional Competitiveness in theCounty:

0 Strategy Al Promote workforce development/training for a high performance
economy;

0 Strategy A2 Promote infrastructure readiness for quality job retenti@ation;

0 Strategy A3 Facilitate statdocal development review process to enhance
fairness and predictability;

0 Strategy A4 Promote access to affordable esstgge capital for regional
businesses particularly for starup businesses; and

0 Strategy A5 Facilitate a climate of business development support throughout the

entire Lake Camplain Basin.

GOAL B: Define a Competitive Difference in Chittenden County:

0 Strategy B1Promote job retention to solidify the regional job base;

0 Strategy B2 Promote strategic business expansion and recruitment to diversify
the regional job base;

0 Strategy B3 Facilitate technology incubat@enters of innovation with strategic
partners to encourage entrepreneurship;

0 Strategy B4 Develop options to enhance work force housing in the northwest
region; and

0 Strategy B5Preserve and enhanceregioflagual i ty of | i fe. 0

A draft CEDS ImplementatioRlanFY 201%2016 wasthen forwarded to the CEDS
Executive Committee for review and editing.

Public meetings allowed the CEDS process to be discussed in candor with local
volunteers.

The public wasilso updated othe CEDS Process at the GBIGB&nnual Meeting
where over 200 individuals from Northwestern Vermont were present and uptated
the CEDS process for 2010.

" Please note that not all projects were evaluated foyraatl their connection (or lack thereof) to local
priorities is omitted.
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Information about theelated meetings faCEDS2010remainsncluded in Appedix B.
D. New Submitted Project Submissions

Project descriptions of over 60 original projeetereincluded in the 2005 Chittenden
County CEDS FinaReport. Andn 2010 a continued and comprebme effort occurred

to update the Report once again to ensure the most recent data and projects are
represented.
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VII.  Implementation Plan

A. CEDS Process Qualitatilenplementation Indicators Update

This list was first compiled in 2005 and stands as the first progress report for the CEDS
in Chittenden County. After each of the original indicators the status of the tas&emas
| i sCOMPLEBETOESO OPENDI NGO .

A Complete the necessary steps to establish a permanent and flexible CEDS planning
process and have the essential elements of this permanence in place by December 31,
2005.

a. Establish a permanent CEDS Committ€&QMPLET E)

b. Complete a first year CEDS work plan and supporting funding, and
(COMPLETE)

c. Recruit and hire needed professional CEDS st@@NIPLETE )

A Establish a protocol process (e.g. similar to an RFP process but internal to the CEDS)
along which all projects preed from idea, to concept, to definition, to funding plan
application, including EDA and other funding sourc€OMPLETE )

A Establish a communications plan for the Chittenden County CEDS process.
(COMPLETE)

A Establish an omoing processystem for bringig together CEDS project champiens
stakeholders with individuals and groups that are potentiafeteral/norREDA
funding sources for identified projects.

a. Complete the planning for and convene a funding workshop or similar
event (by the end of CEDS operagiyear #1), COMPLETE )

b. Establish an initial data base of funding source contacts (by the end of
CEDS operating year #1), and@QMPLETE)

A Submit at least 2 full EDA applications by the end of operations year #1 (or
September 30, 2006). (1 project Subndift2 total projects given endorsement by the
CEDS CommitteesSCOMPLETE )

A new and updated CEDS Process Qualitatmplementation Indicators for Year #2 can
be found in part H of this Section (VII).

B. Program Strategy Actions

Through the2010CEDS process two meprojects were evaluated fmrclusion into the
Project Implementation Plan, waithreepre-existing projects werdiscontnued. The
List for FY 2011-2016wasapproved ade Implementatio®lan for thecoming 2011
fiscal year. The FY2012016Project Implementation Plas arguably the most
importart document included in this 20hnual Report. The Implementation Plan
includes 3 projects that were identified by CEDS volunteers unaninycaskhe most
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important and highest priority projects in the Greater Burlingt@a. A full account of
the 25projects and their respective descriptions are listed below.

The CEDS Project Advisory Committee was cleargerifying that each of the 25

projects listed below in the Implementation Plan are EDA eligible (based on our
understanding of the criteria) and which projects had the highest level of readiness. The
chart below reflects their deliberations. These projects strongly support our economic
development long range goals and strategies, as well as the strategies developed by the
citizen work groups. They respond to our need to build a high tech infrastructure that
supports good paying jobs and provides our region with the competitive edge or

Adif erenceo that distinguishes Chittenden
do business. Projects that made this list last year have been included unless the projects
has since made progress (been started or completed) or were withdrawpioyeibie
sponsor/champion.

Committee members also agreed that additional projects (not yet identified) might

Col

surface in the near term that wil!/ require o

CEDS Implementation Plan FY 20112016 \
All projects are EDA Eligible and have complied with Chittenden County CEDS procedures
Meets
. Current
Project Name (& Champion) Estclznggtted EII?Dit'?Ie EDA
9 Investment
Criteria
CAPACITY BUILDING
Establish a Regional CEDS Infrastructure to Blttbnomic Development $150.00 Yes Yes
Capacity in the Region '
SECTOR-CLUSTER RESEARCH
Research Into Suppli€€ustomer Linkages for the County's Key Export $50,00¢ Yes Yes
Oriented Sector€lusters
Research Into Linkages and Workforce Development Neettedfigh Valug $30,00¢ Yes Yes
Added Professional Services See@iuster
INFRASTRUCTURE DEVELOPMENT
Airport Parkway Wastewater Treatment Facility in South Burlington &
Colchester (Town of Colchester, City of South Burlington) $13,000,001  Yes Yes
Water Storage Capacity Addition & Expanded Distribution System (Tow $1.500.00 Yes Yes
Colchester) e
Wastewater collection Services to Town/Village core area (Town of Miltq $2,160,00( Yes Yes
Regional Landfill Design (Chittenden County Solid Wé3istrict) $6,200,00( Yes Yes
\Wastewater Treatment Plant Project (Town of Hinesburg) $3,525,00( Yes Yes
TECHNOLOGY DEVELOPMENT
Broadband Applications for Businesses and Government (Vermont $50 00 Yes Yes
Information Technology Center) '
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BroadbandNireless Engineering Study (Vermont Information Technology $10000( Yes Yes
Center) '

Vermont Technology & Innovation Center $2,000,00( Yes Yes
Tri-Town FiberOptic Broadband Project (VITC) $10,000,00{ Yes Yes
BUSINESS ENVIRONMENT

Phase Il - Facility Development for the Vermont Center for Emerging

Technologies $5,000,00( Yes Yes
Phase H Capitalization into Vermont Seed Capital Fund revolving venturg

capital investment program $10,000,00  Yes Yes
Chittenden County Economic Resouf@enter (GBIC) $4,000,00( Yes Yes
Chittenden County Creative Economy & Entrepreneurial Business Plan

Competition (GBIC) $200,000  ves ves
iVT T InnoVent Vermont (GBIC) $30,000,00f Yes Yes
SOCIAL ENVIRONMENT

Winooski Community Center | $8,000,00{ Yes Yes
EDUCATION & WORKFORCE DEVELOPMENT

Center for Academy Learning (Center for Technology Essex) $167,00( Yes Yes
Fast Trac Entrepreneurial Training (Vermont Small Business Developmg $7428  Yes Yes
Center) 423

Health Career Opportunities Program (VT Assoduos$iness, Industry, &

Rehabilitation- VABIR) $150,00¢  ves Yes
Training for Women to Enter Nefraditional Jobs (Northern New England $47.39]1 Yes Yes
Tradeswomen, Inc.) '

Workforce Incubator/Management Center (Regional Workforce Investmg $100.00 Yes Yes
Board) '

Burlington Technical Center Aviation Program Expansion (City of Burling $8,30,00( Yes Yes
Workforce Development Center (Champlain College) $1,000,00( Yes Yes

C. Monitoring & Evaluating Strategyrogram Implementation

Why Should the Chittenden County CEDS Monitor Plan Implementation through
Benchmarking?

Much has been written in Ahow too economic d
importance of measing the outcomes of strategic economic development plans.

Although benchmarking to measure the implementation progressess of a CEDS is

an EDA requirement, fibest practiceso approac
planning through the years imdite that all good strategic economic development plans

make a concerted effort to measure the outcomes of implementing their plans. As a

result, even if benchmarking was not a CEDS requirement, most of the hundreds of

volunteers involved with this Chitbelen County CEDS effort determined it was

important to develop a set of realistic benchmarks or measures against which the success

of the implementation of this CEDS plan could be gauged over time. Once established,
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progress or lack of progress towardhiaeing these goals could be reported on a yearly
basis as part of the annual reporting requirement of a CEDS to the EDA.

D. Conceptual Basis for OutcorBased Benchmarks

There are rany reasons for establishing a proposed system of benchmarks for evaluating
any strategic economic development plan. In the case of this CEDS planning effort, the
primary objective for establishing a system of benchmarks is to enable the CEDS
Committeesd periodically and objectively monitor the implementation and progress of
the CEDS toward a defined set of desired outcomes for the ecagion.

The Chittenden County CEDS plan reflects the consensus vision and missioestate

as contained in Seot V of the original Final Report. These two broad statements

included a further refinement of the Vision and Mission statements of the recently

completed Chittenden County Long Term Strategic Economic Development Plan that

reflects: (1) where the CEDS lmteers and participants see the region in the future (the

CEDS Vision Statement), and (2) a broad statement about the general road map of how

the CEDS Pl ands volunteers and participants
Chittenden County region in dgietg to that Vision (the Mission Statement). The

Chittenden County CEDS Vision and Mission follow:

Vision Statement:

Our economy will be strong and more diverse, with a base of small and

large globally competitive employers, and will provide meaningful and
challenging jobs that are consistent w
high quality of life.

Mission:

Througha focused effort in collaboration with the state and other regions,
strengthen existing businesses and search out new opportunities to
achieve a diverse economy of globalbmpetitive businesses that offer
challenging and googaying job opportunities,fter the resources
necessary to support a high quality of life, and provide economic
opportunity for those who work and reside in northwest Vermont.

Benchmarks to be used in this CEDS plan reflect a combination of: (1) an understanding
of the longterm eonomic performance and economic structural issues that have been
impacting the region, (2) a general understanding of the global competitive environment
that businesses today in the Chittenden County regional economy operate within, and (3)
the abovereferenced strategiegrojects that arose from the Vision and Mission

statements.

Regarding the first, the plan and these benchmarks should recognize the following
realities evident in the region (As of 2005):
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The region has four employment centers that imnporker® the City of Burlington,
the City of South Burlington, the Town of Essex, and the Town of Williston.
Together, these four communities import approximately 26,606 workers, and
Chittenden County overall imports approximately 7,400 people to diliahs within
the borders of the county.

Over the last threbusiness cycleSChittenden County Commuits have seen more
growth in jobs than the state as a whole, but this success is more an artifact of the
1980s than more recent tindesvhere severaldf he r egi onds maj or
permanently reduced their work forces.

What job success there has been has occurred in the Services sector, which added
8,300 jobs or 47.6% of the total job growth for the last two business 8yoiese
than double thaext closest job category.

The share of total jobs represented by the Services sector increased by eleven
percentage points over the 198000 period to equal 30% of total jobs in calendar
year 2000.

The majority of this eleven percentage point incréashare for Services came at the
same time there was a ten percentage point loss in share in the Manufacturing sector,
which fell from 28% of total jobs in 1981 to 18% of total jobs in 2000.

Within the Services sector, Health Services has historicallyepl a significant role

in the region, although job increases since 1981 have not kept pace with job growth in
the rest of the regionbs economy. As a
accounted for by this sukector declined slightly over the 19&12000 time frame.

Growth in average wages has generally tracked with that of the state froml 9881
and edged slightly ahead from 198900. Wage growth since 2000 has been less
robust, reflecting the regional employment adjustments in informeggmology and
several other parts of the regional economy.

Data on entrepreneurial activity shows that such activity is high in Chittenden
County, but the levels of economic reward (e.g. income) from this activity is lagging
a sign of potential economstress.

Chittenden County has a higher proportion of high school graduates than either the
state or the nation as a whole, along with a lower proportion of the population with
less than a ninth grade education. Chittenden Calstyexceeds the state and

8 The objective of this review of history is to assess {@1g job change and structural trends. Readers

will note that the 1981 to 2000 period excludes the period defined bydkerecent recession that has

resulted in significant job losses in northwest Vermont. To the extent those losses are cyclical (vs.
structural) job reductions (which is still open to debate), the case presented here is more positive than these
data indiate.
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nati onal averages in the percentage of the
Bachelords degrees and Ph. D. s.
Aln a global economy, the countyods resident

very concerned aboutthefacth at Chi tt enden Countyds econo

concentrated in too few sectors and in too few large employers within those sectors.
This is perhaps best illustrated by the share of international trade in Vermont in the

Electrical Machinery, Equipment & Partsrp¢ i on of Ver mont 6s trade
amount of exports is dominalBMdihEdsex t he r eqgi

Junction.

A Chittenden County continued to have a higher percentage of households paying 30+%
of their household incomes in housing cokemntthe state at all income levels in 2000
versus 1990 but particularly in the owner category. This indicates a continuation of
an oOaffordabi | i-occypied moosimg iethedegionthatapperaesito be
a key issue for economic development mt@nden County.

Today, several forces are at work on the northwest regional economy that have had and

continuetohavefar eaching effects on the regionds ec:¢

() Markets are becoming increasingly global,
(2)  Technologyis increasingly dominating and-slaping the economy and society,

(3) The pace of innovation is accelerating,

4 The countyds population is aging, raising
countyés future | abor force,

(5)  The aging BamyBoom popudtion is more demanding of qualifi life and
greater corporate responsibility,

(6) More and more entrepreneurs start new businesses every year,

(7)) Two income families are increasingly the

familiesd mowodty,gndeci ous comm

(8) The rapid erosion in the federal budget balance threatens to reduce the availability
of public resources to support economic and community development in the
county for many years.

(9) New Trend: The housing mar ket threatens
employers and retain Vermonters.
(10) New Trend: Green initiatives growing throughout the world.

In addition, the recently completed regional strategic economic development plan and

this CEDS effort identified a total of five factors that were critical to the success of the
regi onds 12 odiinclddungthoseyfirms that export gosds and/or services

27

t



outside of the regional economy. Successful companies in Chittenden Countlydnad al
substantially all (e.g. 4 of 5) of these key company attributes. These attributes include:

A Theyproducedhigh al ue goods and/or services for

A They achieved superior levels of labor productivity through specialized
applications and/or kndedge to the production or distribution process.

A They maintained a continuous program of improvement to productive capacity
and efficiency through capital investment.

A They maximized the regionés intellectual
initiatives that utilize the strengths of industry, higher education, government, and
civic organizations.

A They were attracted to the regionés natur
competitive advantage.

This CEDS plan blended the above information into itseggia goals upon which these
benchmarks are configured. In order to successfully achieve those goals, specific actions
wi || be required by each part of the countybod

These benchmarks are intended to reflect the interdependence to our &ti®inesses

need the involvement public sector to attend to such important aspects of quality of life as

a stable tax policy and regulatory climate, workforce educdtaining, and protecting

the environment. The public sector needs the business catyrtwucreateretain the

well-paying job opportunities that financially support all aspects of healthy communities.
Thevolunteemonpr of it portion of the countyds huma
infrastructure needs assistance from both businesses andtioespator to effectively

do their work as well.

The original CEDS document for Chittenden County stressed achieving outcomes; along
with various benchmarks and indicators, several preagsated measures and

qualitative measures were included in ormgemeasure intermediate progress towards the
longer term, targeted outcomes stated below and updated annually by CEDS staff.

E. Proposed Benchmarks

With the above as background, a thetep process of developing a set of benchmarks
and outcomdased targets (or goals) began. Regarding the first step, an inventory of
potential quantitative indicators by major subject areas (see below) was assenhhined.
list included only those indicators where data is reliably, economically, and regularly
available. This was particularly challenging since the availability of indicators on the
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county level is considerably less robust than that which would be lalegitam many
government and third party sources on the state or national level.

Regarding the second step, the stated targets for each of the quantitative benchmark
indicators were developed. These initial outcdrased targets are thought to be

aggreswe yet plausible, and included only those indicators where-teggbnal action

could effect significant change. Howeyas stated earlier, these targets were developed
without the benefit of CEDS program implementation activity since this is ad initia
CEDS plan. There needs to be additional capacity built in this area to more directly
measure CEDS program activities to expected outcomes. This will remain part of the on
going work program of the CEDS Committees and staff. These Outcome Based
Quantiative Indicators may be revisited at a later time to evaluate their effectiveness in
measuring the success of the Chittenden County CEDS.

With respect to the third step, a comprehensive set of prociesged and qualitative
measures was assembled &nge neaterm implementation progress. The reasoning
underpinning this set of processented indicators is to provide négarm guidance to
the CEDS Committee and CEDS staff. Skiertn targets will only be utilized in order to
steer towards longegerm quantitative benchmark targets.

The following list of benchmark indicators was identified to serve as an initial evaluative
framework for gauging the progress of the implementation of this CEDS plan. The

CEDS process participants felt that aggresbiveplausible targets were essential to the
credibility of the planbés strategies. Only
goes, wil/ it be possible for th+asqdl ands i mp
systemwide collaboration thas needed to work together to achieve the objectives of the
regionbdbs daunting economic and community dev
collaboration is needed between citizen volunteers, stakeholder groups, and the

representatives of the variougdds of government if this plan is to be effectively

implemented.

Unfortunately, the availability of consistent labor, economy or other information is not
always available for updating on a year to year basis.

F. CEDS Outcom@ased Quantitative Inditars

Area l: Employment Opportunity: Promote the retention and creation of quality
job opportunities in the county.

A Average annual private sector wage level in Chittenden County asemfagye of
the Vermont statewide average and the U.S. average:
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The county seeks to achievpravate sector average wage level that is:

(1) Equal to the average U.S. private sector wage by 2010 and equal to the
previous altime high of 102.5% of th&).S. average private sector wage
by 2015, and

(2)  Atleast equal to previous cyclical peak of 119.7% of the Vermont private
sector average wage by 2d1@nd 122.5% higher than the Vermont
private sector average wage by 2015.

Private Sector Wage Level (% of VT/U.S. Average)

1985 1990 1995 2000 2004 2006 2015
Chittenden County ($) $18,510 $23,761 $26,970 $34,354 $38,433 39,621 NA
Percent of Vermont Average 117.4% 117.4% 116.6% 119.7% 115.5% 119.7% 122.2%
Percent of United States Average 97.6% 102.2% 98.3% 97.3% 101.6% 100.0% 102.5%

Sources: VT DET (VT; Chittenden County); U.S. DOL (U.S.)

A Average Annual Wage in Chittenden County as a percentage of the Chittenden
County Basic Needs Budget Annual Wage (Urba@h#ldren, 1 Wage Earner):

The county seeks to have the average annual earned wage at a level equal to or
greater than the Basic Ndge Budget:

(1)  Stay at the level of not less than 85% through calendar year 2010, and

(2) Incre?lse to 90% of the average annual Basic Needs Budget in VT by
2015.

Percentage of Chittenden County Sectors Paying Higher than the Urban Basic Needs Wage*
2000 2001 2002 2003 2004 2005{ 2010 2015

Average Annual Basic Needs Budget (BNB) in VT $44,928 $47,923 $50,253 $45,698 $45,706 $51,SGj NA NA

Chittenden County Average Annual Wage $34,327 $35,618 $36,370 $37,432 $38,433 $39,76 NA NA
Average Wage as a % of BNB 76.4% 74.3% 72.4% 81.9% 84.1% 77.1% 90% 95%
Note:

*This Basic Needs Budget uses the two adults and two children with one wage earner categoy.
A decline in healthcare costs accounts for the decline in BNB from 2002-2003.
Sources: VT DOL; UVM Center for Rural Studies; Joint Fiscal Office (Basic Needs B

Experienced in calendar year 1991.
Of 119.7% experienced in calendar year 2000.
1 Or increase %5 over the period from 208510 and 2012015.
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Area 2: Promote sustainable improvements in the quality of tkeg i on 6 s

communities.

A County Air Quality

The county seeks to implement policies to strengthen its economic base and
communities through 2015 and remain in attainment (which means at or below a

set of standards for carbon monoxide, sulfur dioxide, leachgen dioxide,

particulate matter, and ozone) relative to National Ambient Air Quality Standards
under the federal Clean Air Act (CAA).

Currently, Vermont is only one of two states east of the Mississippi River (the
other being Florida) that are attainment with CAA standards. The state has
been in attainment in all years since monitoring began except for 1977 when the
state wagdg tiam nfineon O
ttenden
part

Since Chi
i mportant

The CAA was passed to protect the health of the population. Therefore, it is

of

important to make sustainable economic progress without deteriorating air
quality. If the region (or state) goes to rattainment in the future, federal

funding for major transportation projects in the region and federal air quality
permits for major industrial projects in the region would face additional planning

and other ostacles.

Clean Air Act National Air Quality Standards (% in Attainment)

1985 1990 1995 2000 2004 2010 2015
Carbon Monoxide </=100% </=100% </=100% </=100% </=100% </=100% </=100%
Sulfur Dioxide </=100% </=100% </=100% </=100% </=100% </=100% </=100%
Lead </=100% </=100% </=100% </=100% </=100% </=100% </=100%
Nitrogen Dioxide </=100% </=100% </=100% </=100% </=100% </=100% </=100%
Particulate Matter </=100% </=100% </=100% </=100% </=100% </=100% </=100%
Ozone </=100% </=100% </=100% </=100% </=100% </=100% </=100%

Source: Air Quality Program, Vermont Department of Natural Resources

A Per Capita Personal Income:

The county seeks to achievpex person personal income level that:
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(1) Rises to the level of 120% average U.S. private sector wage by2010,
and equal to 125% of the U.S. per person personal income level by®2015,
and,

(2) Atleast equal to previous cyclical peak of 116.5% of the state per person
personal income level by 20f@nd 119.5% higher than the Vermont per
capita personal income leMey 2015™

Per Capita (Per Person) Personal Income (% of VT/U.S. Average)

1980 1990 1995 2000 2006 2010 2015
Chittenden County ($) $24,091 $20,710 $24,091 $32,243 $39,621 NA NA
Vermont Average ($) $21,003 $17,868 $21,003 $27,676 $35,142 NA NA
U.S. Average ($) $23,075 $19,482 $23,075 $29,854 $36,744 NA NA
Percent of Vermont Average 114.7% 115.9% 114.7% 116.5% 112.7% 116.5% 119.0%
Percent of U.S. Average 104.4% 106.3% 104.4% 108.0% 107.8% 120.0% 125.0%

Sources: VT DOL (VT, Chittenden County); U.S. DOL (U.S.)

A Percentage of Chittenden County Jobs Paying Higher than the Wage Needed in
Chittenden County to AffordaTwBe dr oom Unit at the County
Rent:

The number of major job categories with an average veagelevel paying a
wage for onevager earner in the county seeks to:

(2) Remain at the level of not less than 41.5% (corresponding to roughly 1 of
every 2 jobs in the county) for a sustained period through calendar year
2010, and

(2)  Increase to 44.5% dhe total job categories in the county by 2045.

Percentage of Chittenden County Sectors Paying Higher than the housing Wage (% total)

2000 2001 2002 2003 2004 2006 2015
Chittenden County Annual Housing Wage ($) $28,517 $29,682 $30,555 $30,992 $33,120 $36,744 NA
Number of Sectors 37 36 36 34 30 NA NA
Percent of the total 43.0% 42.4% 43.9% 41.5% 36.6% 41.5% 44.5%

Source: National Low Income Housing Coalition; Vermont Housing Finance Agency

12
13

Or at a rate of roughly 75% of the rate of increase over the last 8 years.

Or at the rate of 1 percentage point increase in relative average per year during {88110
period.
14 Of 119.7% experienced in calendar year 2000.
15 Or an average of one percentage point increase in relative average per year during-242010
period.
16 Or increase at the rate of % of one percentage point per year fror2Q0%0
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A Children Aged 617 Years in Poverty:

The number of children aged 0 to 17 years in the county seeks to achieve a
decline in absolute numbers and:

(1) Fall to the level 0fL4.6% of the statewide average of children agdd 0
years living in poverty by 2070 ,and decline to a level equal to 0.017% of
the U.S. percentage of children aged Dyears per person personal
income level by 201% and

(2) Fall to a level equal to the 1989 reading for the county relative to the state
in 1989 and fall to the level of 0.015% as a percentage of the U.S. total by
2015.

Estimates of Children Under 17 Years of Age in Poverty

1989 1993 1995 2002 2005 2007 2010 2015
Chittenden County Children Age 0-17 in Poverty (#) 2,902 3,931 3,088 2,407 3,253 2,607 NA NA
Percent of Vermont Total 13.7% 15.4% 14.6% 155% 19.5% 16.4% 14.6% 13.7%
Percent of United States Total 0.023% 0.025% 0.021% 0.020% 0.024% 0.020%| 0.017% 0.015%

Sources: U.S. Bureau of the Census (SAIPE)

G. Developmental Benchmarks

The original CEDS document includes a total of 7 implementgtioness benchmarks

and 8 quantitative benchmark indicators against which the success of the implementation
of this CEDS plan is intended to be measured against. The qualpieiness

benchmarks are included as internal wogerations plan goals. The quantitative

measures are intended to emphasize results that are consistent with tstrgeaes of

the initial CEDS Plan, and include measurable data from reliable thigd(peeferably
governmental) sources (i.e. The US Census Bureau, US DOL, Vermont DOL, Vermont
Housing Finance Agency, etc.). Any not included are omitted due to a lack of
information readily available to update annually (each of the benchmarks may be
revigted in future iterations of the Annual CEDS Report for Chittenden County).

In addition, this initial design of the benchmark system is intended to be flexible to allow
for change to be incorporated into the benchmark system. The quantitative benchmarks
also are designed to be understandable to a broad range of aldlienbeding

members of the general public. These quantitative benchmarks also are assembled to be
comparable to an independent standard outside of the CEDS Committee and the CEDS
processtself.

1 Or at a rate of roughly 75% of the rate of increase over the last 8 years.

18 Or to a level roughly ¥ of the way between the current level and the recent hstonic1989 in
Vermont and at roughly the same rate of decline in this percentage relative to the U.S. over the last ten
years.
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Since this CEDS plan is a living document, the CEDS Committee may revise and amend
the aforementioned benchmarks. The process identified nine additional developmental
benchmarks that could either replace or supplement the existing propose@EEtS
benchmarks established by the prospective CEDS Committee of arcé&fied CEDS.

The following is a list of possible alternatives:

1. A benchmark describing Chittenden County?o
position (e.g. perhaps in per¢age terms) versus Vermont, and/or a peer group
of economic competitor statesetro areas, and/or the U.S. average in terms of the
total cost of doing business.
Resource Partner: GBIC, Green Mountain Power Corporation, Vermont Gas
Systems

2. A benchmark that compares the percentage of county residents with access to
video broadband telecommunications relative to the state average, and/or a peer
group of economic competitor state®tro areas, and/or the U.S. average.
Resource Partners: Verntohechnolog Council, VermonCenter for Emerging
Technologies

3. A benchmark that compares the level of educational attainment of the county
population (e.g. completed high schoolyelr degrees, etc.) to those metrics on
the State level, and/or amongeer group of economic competitor statestro
areas, and/or the U.S. average.

Resource Partners: Lake Champlain Work Force Investment BGREC;
Human Resources Investment Council

4. A benchmark of water quality of similar construction to the Air ippa
attainment indicator
Resource Partner: Lake Champlain Basin Initiative

5. A benchmark that indicates the trend in the Percent of Families Reporting
Difficulty Finding Affordable Child Care
Resource Partner: Champlain Initiative

6. A benchmark thaindicates the trend over time of the tonnage or percentage of
solid waste materials diverted from disposition in the regional land fill or the
number of pounds of solid waste generated per person per day
Resource Partners: Chittenden Solid Waste iDistthamplain Initiative

7. A benchmark that indicates comparative Violent Crime Rate statistics (per
100,000 people) versus Vermont, and/or a peer group of economic competitor
statesmetro areas, and/or the U.S. average.

Resource Partners: Vermont Aggrof Human Services; State Police; Regional
law enforcement agencies
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8. A benchmark that compares Chittenden
their U.S. counterpart sectors.

Resource Partners: Vermont Department of Labor, US Departmenboif La

9. A benchmark that would compare worker productiityross regional product
per nonfarm job between Chittenden County and the nation and break down the
measurement by individual job.

An additional benchmark may also be used in the future to arah# number of

individuals involved in the Chittenden County CEDS process. It must be noted that other
CEDS process documents, as reviewed by the Greater Burlington CEDS staff show
active scrutiny of attendance at CEDS events; this is certainly a tsgfghowing

public support and buy in from economic development and community stakeholders.
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H. Conclusion and Next Steps

To date, the CEDS process in Chittenden County, Verfmsbeen an opportunity for

our community to have a broad conversation about economic development and how the
various sectors of our community impact our economic vitality. This process brought
together small, medium and large employerd,Z college andniversity educators,
nonprofit organizations, environmentalists, farmers, state and federal officials and staff,
and human service providers. Through this process and the resulting documents, we
annually gain a common understanding of the componentssaygdo sustain and grow

our regional economy.

As soon as our CEDS document was certified in 2005, GBIC dedicated staff members to
plan the annual process and develop projects within in the CEDS to a point where they
would be ready to start the procéssapply for EDA funding. This was only done for
projects that were eligible, ready to g
needs. The first of these projects was the Milton Wastewater Expansion. CEDS staff
will continue to promote the CEDS amttentify projects which are sufficient in scope

and readiness (and included in the CEDS document) feaigpkcation to the EDA.

o

CEDS staff will also work to promote understanding of the complex CEDS process and
its relevance to Chittenden County cksits. This will be an important initiative in order
to recruit, familiarize and retain volunteers in future annual processes. Staff will also
continue to work with community partners to develop CEDS eligible projects.

The connections and relationshipilding that have developed through this process will
be sustained in future collaborative efforts to improve the economic health of our region.

Qualitative Implenentation Indicators for Year #6

A Continue to hone the CEDS Process for Chittenden Courthasi may become a
streamlined, efficient process for all parties involved;

A Work with a local agency or negprofit organization to transition the CEDS process
to a permanent home;

A Utilize the CEDS Communications Plan to reach more organizations, indisidnd
stakeholders who should be involved with the CEDS Process for Chittenden County;

A Establish an ogoing processystem for bringing together CEDS project champions

stakeholders with individuals and groups that are potentiafederal/noREDA

funding sources for identified projects;

Bring as many CEDS Projects to the stage where their champion can apply to the

EDA; and

A Work with community partners to ensure that each CEDS project is moving towards
completion.

>\
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VIIl.  Appendix

A. All CEDS Projects Matrix

Note: all projects are listed alphabetically and organized by their Citizen Work Group designation (Technology, Business
Environment, lfrastructure Development, et®New projects and thosewith updated costs are highlighted in grey.

Complete Project List for Chittenden County as ofSept.16th, 2010

Project Name (& . 50% Local Possible .
Champion) Estimated Cost Match Source(s) Purpose Start Date Strategies
CAPACITY BUILDING
Establish a Regional CEDS Capacity Building secure
Infrastructure to Build GBIC, Private infrastructure capacity to
Economic Development $150,000| Contributions, address lon@nd short term All Strategies Apply
Capacity in the Region State Funds economic development needs
(GBIC) the region
SECTOR CLUSTER RESEARCH
V'T/gf&irrgz g‘é?/;'lglg?ﬁfﬁtand State CDBG SectorCluster _Rgsearchsecure
) grant,Private data that will improve the Strategy Al, A2, A5
needs of the high value addg¢ $30,000 o S . " .
! . Contributions, region's ability to improve its Strategy B1, B2
professional services sector " .
CCRPC competitive difference
cluster (GBIC)
Research into supplier State CDBG SectorCluster Researchsecure
customer linkages for the $50.000 grant, Private data that will improve the Strategy A5; Strategy
county's key expottriented ' Contributions, region's ability to improve its B1, B2
sectorsclusters (GBIC) CCRPC competitive difference
BUSINESS ENVIRONMENT
Work collaboratively to
establish a clearinghouse of
Airport Industrial Park $35,000,000 md_ustnal sites fi.”d their All Strategies; esp.
(Burlington) $55,000,000 secured attributes to facilitate the 2008 Strategy B2, B3, B4:

retention and expansion of the
region's strategic industry

clusters.
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Biotechnology Research
Park/Incubator
(Colchester)

$10,000,000

No funding yet.
Will seek grants
for emerging
technologies
being developed.

Work collaboratively to
established a clearinghouse g
industrial sites and their
attributes to facilitate the
reggn 6s strat ed

clusters.

Feasibility
study 2010,
design and
construction
2012,

All strategies; esp. B2,
B3

AiBrandingo Cao

(Colchester)

$20,000

None presently.
Federal sources?

2008

Strategies A5, B2

Burlington Eco Park & Food
Hub (Burlington)

$4,200,000

Need grants

Work collaboratively to
establish a clearinghouse of
industrial sites and their
attributes to facilitate the
retention and expansion of the
region's strategic industry
clusters. Encourage small
business developmerfitousing.
Additionally there will be a
Food Hub

2008

All Strategies; esp.
Strategy B2, B3, B4;

Chittenden County Creative
Economy & Entrepreneurial
Business Plan Competition

(GBIC)

$200,000

Improve business climate

Strategies Al, A2, A5;
B2

Colchester Strategic

Provide comprehensive
overview of Colchester

Partnership, Chamber/GBIC

retentionand expansion of the
region's strategic industry
clusters

Economic Development Plar $60,000 TBA economic growth and identify 2010 All Strategies
(Colchester) strategies, programs and proje
to improvethe local economy
Strategic Industry Clusters
establish a clearinghouse of
Creation of a Foreign Trade industrial sites and their
Company (VT Global $200,000 Employers attributes to facilitate the Strategy Ad, AS Strateg)

B2, B3
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Creation of a Foreign Trade

Strategic Industry Clusters
establish a clearinghouse of
industrialsites and their

Strategy A4, A5 Strategy

Company (VT Global $200,000 Employers attributes to facilitate the B2 B3
Partnership, Chamber/GBIC retention and expansion of the '
region's strategic industry
clusters
Town is in
process of
Document Storage Facility . . converting
(Colchester) Unknown | Regional issue. its records Strategy A2
to electronic
instruments.
Work collaboratively to
establish a clearinghouse of
industrial sites and their
Gilbane Smart Growth attributes to facilitate the All Strategies: es
Center, Phase Il $65,000,000 $51,000,000 retention and expansion of the 2008 gies, p..
) . A Strategy B2, B3, B4;
(Burlington) region's strategic industry
clusters.
Encourage small business
development, housing.
. . UVM, Agency of
Green Mountain Business $112,000 Commerce, Business Climate (see above Strategy A3, Ad, AS
Development Center (GBIC) Strategy B1, B2
Employers
Select board has|
appropriated
Growth Center planning funds . : .
Designation/Master Planning $20,000( but town would To grow St. George's capacity 2008 All Strategies, esp

(St.George)

need grants to
"complete”
process

expand

Strategies A1 A5
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Investments in Technical
Capital inc. new buildings
andcable/satellite services
(Richmond)

Work collaboratively to
establish a clearinghouse of
industrial sites; retention and

expansion of the region's

strategic industry clusters.
Encourage small business
development in and near villag
area by constructnmulti-use
"tech centers" that feed on eaq
other and are supported by
strong municipal and private
investments necessary for
"emerging job generators", suc
as web and software companie
Ideal location because of goo(
road access te89.

All Strateges; esp.
Strategy B2, B3;
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Partnership Revolving Loan
Fund Capitalization

No funding yet.
Seeking federal

Increased capital would allow
for more loans and or larger loa
amounts. Marketing ($10,000
will help to increase utilization;

Strategy A2, A5;

(Colchester, Essex Town, $490,000 grants _for Work collaboratively to Ongoing Strategy B1, B2, B3
Winooski, Milton) teihmneor% S% S facilitate retention and
' expansion of region's strategiq
industry clusters.
Increased capital would allow
for more loans and or larger loa
_ _ VT Community amounts. Marketing @10.,000
Partnership Revolving Loan $490,000| Development will help to increase utitation; Ongoing Strategy A2, A5;
Fund Capitalization (Milton) ’ Program Work collaboratively to Strategy B1, B2, B3
' facilitate retention and
expansion of region's strategiq
industry clusters.
Seek state This study would help identify
Saxon Hill Industrial Area pl?jnmnlg grant, ways to |Tprov§_ mtgr
Development Plan Study $50,000 | eveloper, gove_r_nmenta coor Ination an Strategy A2
(Essex Town) ando_vvner and facilitate the logical plan_ned
planning funds development of 185 available
from EDA acres
Susie Wilson road Transit
Oriented DesigMaster Plan
- Feasibility and Water and will seek grants Strategies A2, B2
Sewer Capacity Study
(Essex Town)
Vermont Convention Buread .
Meeting & Event Planning $34,000 Employers To support strategic industry Strategy AS
clusters Strategy B1, B2, B5
(Chamber of Commerce)
c Champ'a”.‘ Business Climateimprove the
ollege, Regional . . o
Vermont Global Trade Development business climate by building a Strategy Ad, A5 Strateg
Partnership $425,000 environment of cooperation or ' .

(Chamber of Commerce)

Corporations,
Employers, State
Funds

development issues throughol
the region

B1, B2




Vermont Technology
Council Promotion of a
Knowledge and Innovation
Based Society (GBIC)

$50,000

Improve business climate

Strategies Al, A5; B1,
B2, B3

EDUCATION AND WORKFORCE ENVIRONME

NT

Building Trade &
Technology Technician

State Governmen|

Worker Shortages; Business
Education Partnerships;

Apprenticeship programs Unknown angrt?ll::;]?ss Technology Skills Training; ASAP Strategy Al; Strategy B
(Colchester) P P Work Experience Programs

Varied, 30% State

funding for school

construction aid,
Burlington School District 90% funding for
Renovations and Upgrades $5,000,000[ renewable energy, 20062010 Strategies Al, A2, B5
(Burlington SD) sources,

remaining funding

with school bond

issue
ig{ggg;ogrge::::q'%a; c;i';tig; Funded Through Strengthen the connection
(Burlington Tgechnicaf) $7,500,000] Student~ees and| between employers,-&6, and Strategy Al, B1, and BZ
9 Tuition technical centers
Center)
Strengthen the connection

Cente_r for Academy vT [_)ept. OT between employers,-K6 and Strategy Al, A2 Strategy
Learning (Center for $167,000| Education, Private technical centers to develop ar B1 B2
Technology Essex) Grants enhance learning opportunitie
Chinese, Russian and
Spanish Language Training .
Programs for people who Unknown Will need Federal International trade opportunitig 2011 Strategy Al; Strategy B

only speak English.
(Colchester)

Assistance
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Private

to Life)

funds), Employers

technical c

College Connections Foundations .
) ’ Strengthen the connection
Program Expans_loq and $55,000 VSAC_(fed between employers, &6 and Strategy Al
Enhancement (Linking funds), Higher Ed ftechnical c Strategy B1, B2
Learning to Life) Institutions,
Employers
Development of Building . .
700, Blair Park, Williston $400,000 Creation Ozfzaszﬁzgjr?tgce space 2010 Strategies A2, B1, B4
(Phase I) (VTV)
. Worker Shortages; Business
Development of Municipal : ! T
Youth Corps Work/Training Unknown wil ne(_ad Federal E?]UCTUOI’I gslrltnershlps, . 2011 Strategy Al; Strategy B!
Programs (Colchester) Assistance Techno ogy Skills Training;
Work Experience Programs
Education and Business Private .
. . : Strengthen the connection
Intermediary Capacity Foundations, ) Strategy Al
Building (Linking Learning $68,000 VSAC (fed between employers,-&6 and Strategy B1, B2, B5

Fast Trac Entrepreneurial
Training (Vermont Small
Business Development
Center)

$7,425

VT Small
Business
Development
Center,
Employers

Provide support for
entrepreneurs

Strategy Al
Strategy B1, B3
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Health Career Opportunities

Program (VT Assoc. of
Business, Industry, &
Rehabilitation- VABIR)

Healthcare Management

$150,000

Vocational/Rehab
Div. of Visually
Impaired, Howard
Center,
Employers,
Private
Foundations, Stat
Agencies

Development
funds are being

Strengthen the regional syster
of Ilifelong

Employees in the health care
system often rise to managemse
positions after years of building

skills in healthcare specialty. A

Strategy Al
Strategy B1, B2, B5

Education (Champlain $100,000 sought by . ; 2010 Al, A2, A5, B1, B2, B5
: range of educational offerings|
College) Champlain o P i
(Certificate; BA; MA) will
College . )
provide a local educational
solution to this prodm.
High School Internships Private Strengthen the connection Strateqy Al
Coordination (Linking $25,000 Foundations, between employers,-K6 and 9y
. . . Strategy B1, B2
Learning to Life) Employers technical ¢
Provide training incenties for
Information Technology employers and prospective
Center of Excellence $320,000| US Dept. of Labor employers anénsure that Strategy AL A2, AS

(Vermont HITEC)

Chittenden County can gvide
and supporjobs of the future

Strategy B1, B2
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PILOT Youth Leadership Private Strengthen the connection Strateqy Al
Program $20,000( Foundations, stat{ between employers,-K6 and Strate gél B2
(Linking Learning to Life) funds technical ¢ gy BL
Student Entrepreneurship .
Training (Linking Learning $53,510 Schlools, Provide support for Strategy Al
to Life) Employers entrepreneurs Strategy B1, B3
Training for Women to Enter St"?‘t? & Local Strengthen regional system o
g Training Funds, . : Strategy Al
Non-Traditional Jobs $47,397 lifelong learning that leads to
| Dept. of i Strategy B1, B2, B5
(Vermont Works for Women| . employment opportunities
Corrections
Vermont Hospitality Local Hotels, Ensurethat Chittenden County| Strateay Al
Academy (VT Refugee $15,000( State Training | can provide and support jobs g Strate E?i/ B2 B5
Resettlement Program) Funds the future gy Bl Be,
Winooski School District . S
Renovations and Upgrades $591,000| Municipal Funds Improve Eﬁ;csletloig:acmtles " St;?rtae%y AlB@Z
(Winooski SD) 9 ay
Workforce . . :
Incubator/Management Emplqyers, State| Regionalize and consolidate Strategy A1, A2, A5
; $100,000| Training Funds, workforce development
Center (Regional Workforce Strategy B1, B2
Chamber/GBIC resources
Investment Board)
INFRASTRUCTURE DEVELOPMENT
Airport Drive Extension Fed, state & local Strategy A2, A4, A5;
(South Burlington) $6,000,000 funds 2008 Strategy B1, B2
Airport Parkway Sewer & State Revolving .
Expansion (South $13,000,000 Funds, Utility 2008 Strategy A2, Ad, AS;
. Strategy B1, B2
Burlington) Fees
. . More sewer expansion capacit
Alrport Parkwa_y_ Wastewater local bpn_d_s In two and higher level of treatment t Strategy A2, A5 Strateg)
Treatment Facility (South $13,000,000 towns; utility user . . 2010
. effluent withenvironmental B1, B2, B4, B5
Burlington & Colchester) fees .
benefits
Airport Parkway Wastewater local bonds in two
Treatment Facility (South $13,000,000 towns; utility user 2010 Strategy A2, AS Strateg)
. B1, B2, B4, B5
Burlington & Colchester) fees
Allen Martin Parkway (Essey $2,300,0000 capital budget 2010 Strategy A2

Town)
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Alternative transportation
path to IBM from Route 2a

151,000 town

Assure there is an adequate
inventory of "developable" sites
with the necessary infrastructu

to promote retention and

$755.000 Strategy A2 Strategy B2
(sidewalk or bike path) ' (20%), rest grantg expansion of existing firms anc & B4
(Essex Junction, Williston) the recruitment of newstartup
operations in strategic busines
clusters in the region.
Analysis of Alternative
Waste Management System $170,000 Funded 2009 Strategy A2

(CSWD)

Bridge St Iron Truss Replac
(Richmond)

$7,000,000

90% State and
10% Local

Consider pedestrian/cyclist
improvements

2010

Strategy A2, B5
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Bridge Street new
intersection and bypass roac

May include new route from
Jericho Road to US 2 (through
Camel's Hump Middle School

(extend School Street) $2,000,000 property) or less expensive 2015 Strategy A2
(Richmond) upgrades to US 2/Bridge Stree
intersection
Airport Services expand the
Burlington International availability of carrier service,
Airport Hangar (City of $4,620,000 VE.DA’ CEDO, general aviation, airfreight, Strategy AL, A2 Strateg)
) Airport Fees . . B1, B2
Burlington) military and other airpostelated
services
Assure there is an adequate
inventory of "develogable" sites
Burlington to EsseRailroad W|thtct)hergr?](;etzes)srae\rtzrl]r:igﬁs;rnu;tu
Right of Way (ROW) P Strategy B2

Purchase (Burlington)

expansion of existing firms ang
the recruitment of newstartup
operations in sttagic business

clusters in the region.

Burlington to Essex Railroad
Right of Way (ROW)
Purchase (Essex Junction)

Assure there is an adequate
inventory of "develogable" sites
with the necessary infrastructu

to promote retention and
expansion of existing firms ang
the recruitment of newstartup
operations in strategic busines
clusters in the region.

Strategy B2

Champlain Parkway/
Southern Connector (rail
portion) US 7 to Pine Street
& Pine to Battery
(Burlington)

$10,000,000

2008

Strategy A2, A5;
Strategy B4, B5
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Champlain Parkway/
Southern Connector (rail

portion) US 7 to Pine Street $30,000,000 2008 Séttr ateay A2, %55'
& Pine to BatterySouth ategy b4,
Burlington, Burlington)
g}iﬁ?nuoe;g)d House Bridge state funds Strategy A2, B5
Low-income
housing, tax credi
equity, VT
Community
Chittenden County Ereverlor%m\e;q_t Affordable family rental Strat AD
Colchester, Milton or Essex $12,500,000 0TS X | housing for families in Milton, | 2008 Statony b, B5
(Champlain Housing Trust) ousing an Essex or Colchester trategy B4,
Conservation
Trust Fund,
Federal HOME
Program, bank
debt
Improve Business Climate by
building an environment of
cooperation on development
issues; Improve the local
planning processes for more
coordinated economic
development and an improveq
Circ Highway (Essex $40,000,000 Federal & State quality of life in the region; 2008 Strategy A2, A5;

Junction)

funds earmarked

Assure there is an adequate
inventory of "develogable" sites
with the necessary infrastructu

to promote retention and
expansion of existing firms ang
the recruitment of newstartup
operations in strategic busineg
clusters i the region.

Strategy B1, B2
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City Center Development

Property Taxes,

Assure there is an adequate
inventory of "developable" sites
with the necessary infrastructu

to promote retention and

StrategyA2, A4, A5;

(South Burlington) $4,000,000 TIF, Private expansion of existing firms ang 2009 Strategy B1, B2;
the recruitment of newstartup
operations in strategic busines
clusters in the region.
City Center Parking Decks .
(South Burlington) $12,000,000 TIF/Private 2008 Strategy A2
City of Burlington LIHTC, VHF:B' Rehabilitation of an 80 units Strategy A2
. . $12,000,000 HOME, City . . 2009
(Champlain Housing Trust) Trust Fund affordablehousing project Strategy B4, B5
LIHTC, VHCB, New construction of affordable
City of Burlington $9.200.000 HOME, City rental housing in Burlington's 2009 Strategy A2
(Champlain Housing Trust) e Trust Fund, New North End on state owne Strategy B4, B5
NeighborWorks infill site
LIHTC, VHCB,
HOME, City
City of Burlington, City of Trust Fund, Rehabilitation of 60 units of Strateqy A2
Winooski (Champlain $9,000,000; NeighborWorks, affordable rental housinig 2009 Strate gé4 B5
Housing Trust) Historic Burlington and Winooski gy B4
Rehabilitation
Tax Credit
Improve the local planning
L processes for more coordinate
Civic Center (Essex Junctior $30,000,000 Combination of economic development and a Strategy AS
funds : ; o Strategy B1, B2, B5
improved quality of life in the
region.
Combined Heating and
Power (renewable energy . . Strategy A2
project at University of $10,000,000  University funds Strategy B2
Vermont) (Burlington)
Combined New Municipal
Building & Incubator (Essex $4,000,000 Bond/grants Strategy B3
Town)
o
$100,000{ CSWD will match 2008 Strategies A2, A5 & B2

Management Facilities
(CSwWD)

any grant funding
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Construct Site Improvement;

$100,000 funded;

at Intervale Compost $200,000{ $100,000 still ongoing Strategies A2, A5 & B2
Products (CSWD) needed
Construction of Regional $30,000,000 To be borrowed 2012 | Strategies A2, A5 & B2
Landfill (CSWD) e 9 *
Construction of Special Not funded. Project Cost Updated
Waste Management System $1,000,000f CSWDwill match 2011 in 2010
(CSWD) any grant funding. Strategies A2, A5 & B2
Construction of Substation assure reliable, feasible and cq
(Green Mountain Power & NA N NA Strategy A2
- competitive energy
Hinesburg)
Design & Permitting of Not funded.
Latex Paint Recycling $50,000{ CSWD will match ongoing Strategies A2, A5 & B2
Program Expansion (CSWD any grant funding,
$300,000
. - budgeted,;
Design & Permitting of $400,000  $100,000 in 2008- | girategies A2, A5 & B2
Regional Landfill (CSWD) : ongoing
grants possibly
needed

DataTelecom Infrastructure
Develop a WiFi Hotspots assurerzﬁ;te;ls; é(;tr;%r:ﬂ'speed 4
Network (VT Information Participating S Strategy A2, A5 Strategy

$20,000 ST telecommunications
Technology Center and the Municipalities . B2, B5
. infrastructure to attract and

VT Broadband Council) .

retain clean and value added

employers

DataTelecom Infrastructure
Develop a WiFi Hotspots e S obl ;gg%?] jpeed 3
Network(VT Information Participating S Strategy A2, A5 Strategy
Technology Center and the $20,000 Municipalities telecommunications B2, B5

. infrastructure to attract and '

VT Broadband Council) .

retain clean and value added

employers

Develop Business and Not funded.
Location Plan for DrogDff $60,000| CSWD will match ongoing Strategies A2, A5 & B2

Center Program (CSWD)

any grant funding.
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Plan torecapture "waste heat"
L . Feasibility study| $140,000 grant | from the McNeil power plant
(Dl?iitrrlliit :IOE;]a)ltmg Plan underway; cost no| and inkind to pay | and distribute it to the Old Nort Strategy A2
9 yet estimated for study End of Burlington, a densely
populated area within the City
Downtown and Waterfront Upgradestreets and pedestria Strateay A2. A5
Street Improvement Project $9,000,000 Need grants byways between downtown 2008 gy A,
. ; Strategy B5
(Burlington) Burlington and the waterfront
East Street Bridge
(Huntington) Strategy A2
Exit 16 Transportation Local, state and | Accommodate increased grow .
Improvements (Colchester) $3,000,000 federalfunds in traffic of developable parcelg 2010 Strategies A2 and BS
Assure there is an adequate
inventory of "develogable" sites
Seek grants, | " the necessamfrasiructure Strategy AL, A2, Ad,
Exit 17A off of -89 (Milton) $15,000,000 loans, and local pr o 2020 A5;
expansion of existing firms ang
funds . Strategy B2, B3, B5
the recruitment of newstartup
operations in strategic busineg
clusters in the region.
Exit 17 Transportation Local, state and| assure adequate infrastructur
Improvements (Colaster) $27,000,000 federal funds for full build out of the area unknown Strategy A2 and BS
Expanding Bike Ped Paths
(Colchester) $7,000,000; Fed, state, local In Progress Strategy B5
Expansion obiomedical
research complex $6,500,000{ University funds Strategy B2 & B3
Colchester (Burlington)
Expansion of biomedical
research complex $6.5 Mil | University funds Strategy B2 & B3
Colchester (UVM)
Expansion of Rail Siding(s) Maximize use of Richmond's
P 9 $5,000,000 two double track locations and Strategy B2;
(Richmond) -~
few old abandoned sidings
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Expansion of Village Center
Municipal Septic System (to

Town has funded
feasibility study
construction costs

To grow St. George's capacity

Vetted by Infrastructure

CWG, May 2006

enable concentrated growth are undetermined expand 2008
Strategy A2
center) (St. George) (To be based on
. . Strategy B2
final design)
Assure there is an adequate
inventory of "develogable" sites
$106,500 local | with the necessary infrastructu
Extend Commerce Street to $297.000 funds FY 0607 & to promote retention and 2008 Strategy A2, A5;
Marshall Avenue (Williston) ' private expansion of existing firms ang Strategy B2, B5;
contributions the recruitment of newstartup
operations in strategic busineg
clusters in the region.
contingent
Extension of Natural Gas assure reliable, feasible and cq ex ;ﬁgir;m of Strategy A2
Service to Hinesburg $1,705,000 NA com etiti,ve ener Wgstewater Strate o Bl
(Hinesburg & Vermont Gas) P gy gy
Treatment
Facility
Extension of natural gas Town of Provide alternative, loveost Strategy A2, A5 Strate
service to Hinesburg (Town $1,705,000 Hinesburg, enerav sources 1o cbmmunitie gyBl 182 9]
of Hinesburg, Gas Utility) Vermont Gas oy ’
Fire Truck (Bolton) $230,000 Local Strategy B5
Fire Truck (South Local Property
Burlington) $500,000 Taxes 2008 Strategy B5
General Stannard House GBIC, Private Renovate a vacarttjstorical
. $500,000| Contributions, property in northwestern Strategy B5
Restoration (GBIC)
State Funds Vermont
Generator for Town's $20,000 5 Strategy A2

Emergency Shelter (Bolton)

Strategy B5
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Highway garage expansion ¢

Assure there is an adequate
inventory of "developable" sites
with the necessary infrastructu

to promote retention and

StrategyA2; Strategy

storm water improvements $402,000| capital budget expansion of existing firms ang 2010 B1, B2
(Essex Town) .
the recruitment of newstartup
operations in strategic busines
clusters in the region.
Assure there is an adequate
inventory of "develogable" sites| Dependent
with the necessary infrastructu| upon Husky
Husky Water Main Loop $1.100.000 Seek grants, loan; to promote retention and build out. Strategy Al, A2, A4,
(Milton) ' ' & local funding. | expansion of existing firms anq More info is | A5; Strategy B2, B3, B5
therecruitment of new startup not yet
operations in strategic busineg available.
clusters in the region
Assure there is an adequate
inventory of "develogable" sites
with the necessary infrastructu
1-89/Hinesburg Road (South Fed, stat& local to promote retention and Strategy A2, A4, A5;
! $7,000,000 : T 2012 )
Burlington) funds expansion of existing firms ang Strategy B1, B2;
the recruitment of newstartup
operations in strategic busineg
clusters in the region.
Indoor Recreation space Park cavital
feasibility study & $65,000 p 2008 Strategy B5
. budget '08
infrastructure (Essex Town)
Assure there is an adequate
. . inventory of "develogable" sites
Installation of waterline ) )
. X with the necessary infrastructu
extension River Road east g combo of water to promote retention and StrateqvAl A2 A4
Sand Hill & interconnect up $100,000| reserve funds, pr S . 2008 . 9yl Az, A%,
. expansion of existing firms ang Ab5; Strategy B2, B3
SandHill Road (Essex grants :
the recruitment of newstartup
Town) ; . . X
operations in strategic busines
clusters in the region.
Intelligent Transportation $1M earmark
System (ITS) (Colchester, $500,000{ possible; state, 2010 Strategy A2, Strategy

Essex & Winooski)

local in Col

B2, B5
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