Appendix I: Project Prioritization Criteria
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Cope & Associates, Inc.
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Overview and Directions:

The following worksheet was developed to assist all CWG in the process of prioritizing-ranking the inventory of projects identified by your CWG.  This system is designed to:

(1) Identify those projects that are closest in development-planning to entering the EDA’s pre-application and application process, 

(2) Identify the parts of the proposed project that needs further development and/or additional information to be gathered for the project to be ready to move forward in the next or succeeding CEDS project years, and 

(3) Develop an inventory of needed information or tasks for further project development for the eventual CEDS staff that would enable the project to move forward in the pre-application and application process.

Please answer all questions by criteria/sub-criteria with a “yes” or “no.”  There can be no “maybes” or “don’t knows” in the prioritization scheme at the time each CWG prioritizes a possible project.  No partial points are allowed—it is an all or nothing scoring system.  Please note that a “maybe” or “don’t know” response constitutes a “no” in the prioritization scoring system—even if the CWG feels it simply cannot answer the question because it does not have enough or complete information about the proposed project.  If the CWG feels it does not have complete or enough information about a proposed project, it is recommended that the CWG include a “punch list” of information needed and other tasks the CWG feels are required for further project development, and append that punch list to the ranking worksheet.

Please also indicate the CWG’s thoughts for each proposed project as to the individual, individuals, or stakeholder groups who could function as strategic partners in support of the project.  If appropriate, please indicate the CWG’s preference for a “Project Champion“ to carry the project forward through the final development, EDA pre-application and EDA application processes.   

If the response is a “yes,” the proposed project scores the points indicated up to a possible total of 100 points for “yeses” for all sub-criteria under all four criteria.  Because of the importance of the so-called “Sampson Seven” investment priorities of the EDA, a proposed project could score an additional 10 points if “yes” is checked for all seven components of the “Sampson Seven” as indicated in the Key Questions section—even if some non-Sampson Seven question areas score zero.

The prioritization process, like the CEDS plan, is a living approach, and the CWG’s initial prioritization ranking may change at the Strategy Committee or another level.  It may also change over time when additional information is obtained about the project.  A high or low prioritization ranking does not indicate that an identified project is a good or a bad project.  It is more akin to a statement of project readiness as it relates to the Chittenden County CEDS’ first or—in subsequent years—upcoming project year.  It also is a systematic way to naturally identify the challenges that each project has before it could enter the EDA pre-application and application process.

[Melissa: Worksheet follows here; Then attach next two pages for full appendix]
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