CEDS Community Outreach Report

April 26, 2005

Eight events were held with a total of 95 participants (with 84 demographics sheets completed.) They included; the Champlain College International Leadership Initiative, Division of Vocational Rehabilitation and VABIR, Milton Senior Center, the Winooski Network, Spectrum Youth and Family Services, the Vermont Refugee Resettlement Center and Fort Ethan Allen. These community outreach presentations have proved successful in gaining broader perspective and input on the five categories and corresponding issues and in fulfilling our demographic requirements. 

Champlain College International Leadership Initiative (10)

We met with 9 students enrolled in a co-curricular program for students who are interested in leadership positions in business facilitated by Tom Myers in the Business Division.

There was a quick fire dialogue with lots of input from the students. They ranked each issue under the five categories as follows:

Infrastructure
1) Roads and Transportation Systems

2) Water & Sewer

3) Electricity & Fuel Costs

4) Stormwater Impacts

5) Workforce Housing

Business Environment

1) Encouraging Newcomers

2) Venture Capital

3) Lifetime Training for Business Skills

4) Vermont Brand & Support for Agriculture (combined)

Social Environment

1) Access to Housing

2) Easy Access to Transportation

3) Workplace Accessibility

4) Dependent Care

5) Cost of Health Insurance

6) Mental Health/Substance Abuse Services

Education

1) Support for Entrepreneurs

2) Work Experience Programs, Business-Ed Partnerships (combined)

3) Technology Skills Training, Training Incentives for Businesses (combined)

4) Worker Shortages

Technology

1) Computer Data for Everyone, Access to the Internet, Ability to Use Technology (combined)

2) Variety of High Tech Businesses, Growth of High Tech Firms (combined)

3) Health Information for Everyone

Division of Vocational Rehabilitation and VABIR (8)

We met with a group of case managers and clients with disabilities. There was a lively discussion and they focused on many issues that have not been raised in previous discussions. 

Infrastructure 

· transportation as a workforce issue, accessibility inside buildings, workspaces

· access to transportation, i.e. CCTA, good sidewalks

· accessible & affordable transportation, i.e. SSTA, affordability of wheelchairs and other forms of transport, safe bicycle access

· transportation is a major barrier to employment for people with disabilities esp. in rural areas

Business Environment/Technology

· one client is a writer and needs access to internet, technology in order to work

· need more collaboration with the business community to gain better access to hardware so people can work at home

· Work Opportunity Tax Credits for business, incentives for employers to hire people with disabilities and more points for hiring Vermonters, V/R clients

· When the Chamber complains to the legislature about how high taxes are it sends a double message that promotes Vermont as a non-friendly place for business, double edged sword

· Wind energy, need to support green industries

Social Environment

· lack of sensitivity by the business community that many employees are overworked or expected to do too much – always hiring the most “energetic” “multi-tasker” – our culture supports this description for the ideal worker

· perhaps businesses need to sponsor wellness programs

· businesses ask for more and more from workers but continue to pay less and less – livable wages

· Parking a major issue – people cannot afford to live or park where they work

· Need to create more part-time job opportunities that provide flexibility for people with disabilities – job sharing with health benefits

· Cost of health insurance, access to health insurance as a part-time person is very difficult

· Universal health care would be cheaper in the long run

· Health insurance is a barrier for hiring people with disabilities because employers are worried about the cost and rising premiums

· Need better connections between businesses and disabilities community, lots of misperceptions, subconscious biases, i.e. not reliable, poor work ethic and this is not true – perhaps an Advocates Bureau (VABIR)

· Need a resource directory for people with disabilities so they know how to access services; 211 program, need more marketing and PR about services currently available

· Need more affordable housing

· Employers should consider the needs of people with disabilities as they design job descriptions

Education and Workforce Development

· Better access to training

· Not enough investment in post-secondary training, more money needs to flow to VSAC

· Use public funds to help employers train employees

· There is an existing program at the Dept. of Corrections where inmates run a phone operation for the Dept. of Motor Vehicles.

Milton Senior Center (8)

We met with 8 members of their Board of Directors. Again the conversation was lively. Specific issues were not prioritized but the major categories were ranked as followed: 

1) Infrastructure

2) Education

3) Business Environment

4) Social Environment

5) Technology

The Winooski Network (16)

We met with 16 community health care and elder care providers at Our Lady of Providence, a senior living facility. The categories were discussed in rank order and issues were prioritized within each category as follows:

Social Environment

1) Access to Housing

2) Cost of Health Insurance

3) Dependent Care

4) Easy Access to Transportation

5) Mental Health/Substance Abuse Services

6) Workplace Accessibility

Education

1) Work Experience Programs, Business-Ed Partnerships (combined)

2) Technology Skills Training, Training Incentives for Businesses (combined)

3) Support for Entrepreneurs

4) Worker Shortages

Technology

1) Computer Data for Everyone

2) Health Information for Everyone

3) Access to the Internet, Ability to Use New Technology (combined)

4) Variety of High Tech Businesses 

5) Growth of High Tech Firms

Infrastructure

1) Workforce Housing

2) Electricity & Fuel Costs

3) Stormwater Impacts, Water & Sewer (combined)

4) Roads & Transportation Systems

Business Environment (did not complete this category)

1) Venture Capital

2) Support for Agriculture

3) Partnering with Other Businesses 

Spectrum Youth and Family Services (14)

We met with at least 25 youth at the Drop-In Center on Pearl Street. 14 people completed the demographics form but additional youth participated throughout the discussion. The categories were ranked as we went through the exercise.

Social Environment

1) Access to Housing

2) Cost of Health Insurance

3) Easy Access to Transportation

4) Mental Health/Substance Abuse Services

5) Dependent Care

6) Workplace Accessibility

Infrastructure

1) Electricity & Fuel Costs

2) Workforce Housing

3) Water & Sewer (emphasis on clean drinking water)

4) Stormwater Impacts

5) Roads & Transportation (most walk)

Education

1) Work Experience Programs, Business-Ed Partnerships (combined)

2) Support for Entrepreneurs

3) Technology Skills Training

4) Training Incentives for Businesses

5) Worker Shortages

Business Environment

1) Lifetime Training for Business Skills

2) Support for Agriculture

3) Partnering with Other Businesses

4) Vermont Brand

5) Venture Capital

6) Encouraging Newcomers

Technology (did not complete this category)

1) Access to the Internet

Fort Ethan Allen – Session One (6) & Session Two (4)

We met with a total of 10 people at two sessions. The following groups were invited by the Town of Colchester to participate: 

1. UVM Married Student Housing

2. Small Engine Company

3. Vt. Adult Learning

4. Vt. Refugee Society

5. Firetech

6. Vt. Islamic Society

7. VA Outpatient Clinic

8. Cloud 9 Caterers

9. DeForge Brothers Furniture

10. American Diabetes Association

11. The Colchester Sun

12. Vt. National Guard (both Army and Air Guard)

13. St. Michael's College

14. Lake Champlain Housing Development Corporation

15. Lund Family Center

16. Fanny Allen Hospital

17. Dalton Drive Association

18. Winchester Housing Association 

Session One:

The five major categories were ranked as follows:

1) Education & Workforce Development

2) Social Environment

3) Infrastructure

4) Business Environment

5) Technology

Infrastructure

1) Workforce Housing

2) Roads & Transportation Systems

3) Water & Sewer and Stormwater Impacts

4) Electricity & Fuel Costs

Business Environment

1) Venture Capital

2) Partnering with Other Businesses

3) Lifetime Training for Business Skills

4) Encouraging Newcomers

5) Vermont Brand

6) Support for Agriculture

Social Environment

1) Access to Housing

2) Easy assess to Transportation

3) Dependent Care

4) Cost of Health Insurance

5) Mental Health/Substance Abuse Services & Support

6) Workplace Accessibility

Education & Workforce Development

1) Worker Shortages

2) Business & Education Partnerships and Work Experience Programs

3) Technology Skills Training and Training incentives for Businesses

4) Support for Entrepreneurs

Technology

1) Variety of High Tech Businesses

2) Growth of High Tech Firms

3) Ability to use New Technology

4) Health Information for Everyone

5) Access to the Internet

6) Computer Data for Everyone

Session Two

The five major categories were ranked as follows:

1) Technology and Business Environment

2) Infrastructure

3) Social Environment and Education & Workforce Training

Business Environment

1) Encouraging Newcomers and Lifetime Training for business Skills

2) Venture Capital and Partnering with Other Businesses

3) Support for Agriculture and the Vermont Brand

Education & Workforce Development

1) Worker Shortages and Technology Skills Training

2) Training Incentives for Businesses

3) Business & Education Partnerships and Work Experience Programs

4) Support for Entrepreneurs

Infrastructure

1) Electricity & Fuel Costs

2) Workforce Housing

3) Water & Sewer and Stormwater Impacts

4) Roads & Transportation Systems

Social Environment

1) Dependent Care

2) Easy Access to Transportation

3) Access to Housing

4) Mental Health & Substance Abuse Services and Support

5) Workplace Accessibility

6) Cost of Health Insurance

The two sessions at Fort Ethan Allen voiced concern that there is a need for support systems for the industrial sector regarding trades people and support service industries.  They noted there is a need to address the disincentives for seniors, the lack of basic skills (reading & writing), worker shortages and increased faculty for specific sectors such as nursing.

The participants emphasized good quality education and training skills.  They also noted a lack of housing for individuals with poor credit and high housing costs.  It was stated that, “ All the organs work together to keep the body going and therefore we must move forward simultaneously on several fronts.”

Vermont Refugee Resettlement Center (18)

We met with 19 members of the Vermont Refugee Resettlement staff and 18 completed the demographics form.  The participants stated that Infrastructure and Social Environment were of equal importance and therefore combined to rank # 1 in the overall categories.  The group was able to rank specific issues in two of the five categories however they did rank the major categories as follows:

1) Infrastructure & Social Environment

2) Education & Workforce Development

3) Business Environment

4) Technology

Business Environment

1) Lifetime Training for Business Skills

2) Support for Agriculture 

3) Venture Capital and Partnering with Business

4) Encouraging Newcomers

The topic of ‘organic’ products was discussed by the group.

Education & Workforce Development

1) Work Experience Programs and Business & Education Partnerships

2) Technology Skills Training

3) Worker Shortages and  Training Incentives for Business

4) Support for Entrepreneurs

The group discussed the need for improved quality of high school education and trying to encourage our area college students to remain in Vermont after graduation.
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