CEDS Related Meetings’ Agendas & Minutes

1. December 20, 2005:
CEDS Project Advisory Committee

2. December 21, 2005: 
CEDS Committee

3. January 17th, 2006:
Chittenden County CEDS Municipal Administrators and Governance Board Leadership Meeting

4. April 26th, 2006:
CEDS Committee

5. May 8th, 2006:

CEDS Project Advisory Committee

6. May 16th, 2006:
Infrastructure Citizen Work Group

7. May 18th, 2006: 
Technology Citizen Work Group

8. May 23rd, 2006: 
Education & Workforce Development Citizen Work Group

9. May 24th, 2006:
Social Environment Citizen Work Group

10. May 30th, 2006:
Business Environment Citizen Work Group

11. June 14th, 2006: 
CEDS Project Advisory Committee 

12. June 19th, 2006:
CEDS Executive Committee

13. July 18th, 2006: 
Public Forum #1

14. July 27th, 2006:
Public Forum #2
GBIC

CEDS Project Advisory Committee

December 20, 2005

AGENDA

Call to Order: Frank Cioffi, Chair

Update of Communications:  Frank Cioffi 

EDA Communication

Northern Vermont Economic Development Commission (NVEDC) 



Communication

Review of Information:  Frank Cioffi

Governance, Policies and Procedures for Implementation of the Chittenden 

County CEDS 


Other EDA

· Public Works

· Economic Adjustment Assistance Program

· Research and National Technical Assistance

· Local Technical Assistance

· Partnership Planning

· University Center

· Trade Adjustment Assistance

Update on Wastewater Collection System Expansion Project, Town of Milton:  Sandy Miller, Milton Town Manager 

Information on Workforce Innovation in Regional Economic Development (WIRED Grant): David Binch, Champlain College 

ACTION ITEM: WIRED Grant application

Information on the Champlain Initiative: Frank Cioffi

Other Business: 

GBIC

CEDS Project Advisory Committee

December 20, 2005

MINUTES

PRESENT:  Frank Cioffi (Chair), Sam Matthews (Vice Chair), Greg Brown, David Binch, Mike Flynn, Michael Frye, Sandy Miller, Curt Ventriss, Scott Johnstone, and Joseph Thibault (Staff)

Update of Communications:  Frank Cioffi updated the committee on the communications between GBIC and the Economic Development Administration’s (EDA) regional representative, John Marshall.  GBIC is planning to invite all Mr. Marshall, Chittenden County’s municipal administrators, and municipal governing board leadership to a breakfast meeting on January 17th, 2006.  


Additionally, the Northern Vermont Economic Development Commission (NVEDC) has managed an approved CEDS for over two decades, in order to learn about the CEDS process it was proposed the CEDS Project Advisory Committee (PAC) meet with the NVEDC.

Review of Information:  The ‘Governance, Policies and Procedures for Implementation of the Chittenden County CEDS’ document was outlined for the Project Advisory Committee.  The CEDS Project Advisory Committee will look at potential future projects and proposals that could be added to the CEDS document.  Early in 2006 GBIC will update municipal infrastructure priorities by surveying all Chittenden County municipalities, the PAC will have the opportunity to review the additions and/or changes.


Information regarding the Economic Development Administration (and its programs was also supplied.  There are seven investment programs under the EDA funding programs: 

· Public Works

The Public Works Program empowers distressed communities to revitalize, expand, and upgrade their physical infrastructure to attract new industry, encourage business expansion, diversify local economies, and generate or retain long-term, private sector jobs and investment.

· Economic Adjustment Assistance Program

The Economic Adjustment Program assists state and local interests to design and implement strategies to adjust or bring about change to an economy.  The program focuses on areas that have experienced or are under threat of serious structural damage to the underlying economic base.  

· Research and National Technical Assistance

The Research and Technical Assistance Program supports research of leading edge, world class economic development practices as well as funds information dissemination efforts.

· Local Technical Assistance

The Technical Assistance Program helps fill the knowledge and information gaps that may prevent leaders in the public and nonprofit sectors in distressed areas from making optimal decisions on local economic development issues.

· Partnership Planning

EDA’s Partnership Planning programs help support local organizations (Economic Development Districts, Indian Tribes, and other eligible areas) with their long-term planning efforts and their outreach to the economic development community on EDA’s programs and policies.

· University Center

The University Center Program is a partnership of federal government and academia that makes the varied and vast resources of universities available to the economic development community.

· Trade Adjustment Assistance

EDA uses a national network of twelve Trade Adjustment Assistance Centers to help manufacturers and producers affected by increased imports prepare and implement strategies to guide their economic recovery.

GBIC is currently seeking information for potential funding.  John Marshall and the NVEDC will be great sources for information concerning the CEDS process.

Update on Wastewater Collection System Expansion Project, Town of Milton:  Sandy Miller, Milton Town Manager provided an update on the town’s Wastewater Collection Expansion Project.  A total of five stages define the project, two of the stages are complete and one is underway.  The final two stages together (US Rte. 7 Sewer Construction and Catamount Industrial Park Sewer Construction) are listed as top priorities for implementation for the Chittenden County CEDS.  The Town is ready to begin the EDA CEDS application process pending approval from the CEDS Executive Committee.  


Since its initial planning the project costs have grown substantially to 17.7 million dollars.  The project will install a forced main from the Catamount Industrial Park to Checkerberry Road (3 miles) connecting the park to the town’s wastewater system. 


The Town of Milton will be applying for $2 million from the EDA.  The purpose of the project is to equip the park with the tools to attract high wage-paying, high quality jobs to Milton.  It is an environmentally sound wastewater solution.  Milton has hired a consultant to aid with the grant writing process; Triad Associates has nearly 60 years experience working with the EDA.

Information on Workforce Innovation in Regional Economic Development (WIRED Grant): Champlain College, the Vermont Center for Emerging Technologies, the Vermont State Government and many others are partnering to submit a WIRED Grant on behalf of Governor Douglas.  


The WIRED Grant was introduced by the US Department of Labor (USDOL) in late November, 2005.  Completed grants are due to the USDOL by December 31st, 2005.  Governor Douglas has stated that Vermont will only submit one grant application and it will be for the entire state.  Two CEDS projects listed on the Implementation Plan (Broadband Wireless Engineering Study and the Broadband Applications for Business and Government) have been incorporated into the grant.  


The state’s WIRED Grant must clearly show that its workforce development plan is transformational in scope.  As an applicant the state is competing for one of ten grants of up to 15 million dollars over three years.  The grant writers believe that Vermont’s small size is an asset; its small size will allow Vermont to be a testing ground for new and innovative workforce development practices that could then be utilized in other regions and states throughout the country.  

ACTION: the CEDS Project Advisory Committee voted unanimously to support and endorse VT’s WIRED Grant application.

Information on the Champlain Initiative:  Chairman Cioffi provided information about the Champlain Initiative.  Beth Kuhn, Director of the Champlain Initiative has orchestrated a series of meetings between all Chittenden County planning organizations.  The purpose of the Champlain Initiative is to coordinate all planning efforts in Chittenden County.  The initiative may be used to update the Chittenden County CEDS.  

Other Business:  There was interest among the committee members to recognize all of the participants in the CEDS process.  It was suggested that a letter of thanks be sent in order to commend all of the volunteers.  


It was also suggested that GBIC issue a press release about the CEDS to highlight the scope of community involvement and its completion.

AGENDA 

CEDS Committee

Wednesday, December 21, 2005

7:30 a.m. @ DoubleTree Burlington Hotel

ACTION AGENDA

1. Call to Order






         Steve Hackett

2. Chairman’s Comments



                    Steve Hackett

3.
CEDS Update & Action on Governance Document                    Frank Cioffi

· Milton Project

· WIRED Project 

· Governance, Policies and Procedures for Implementation of the Chittenden County CEDS

4.
Adjourn





                    Steve Hackett

UPCOMING MEETINGS AND EVENTS:

01/19/06 
GBIC Municipality Breakfast, 8:00 am-10:00 am. DoubleTree Burlington Hotel

Minutes

CEDS Committee Meeting 

December 21, 2005

Present:

Adams                
Binch


Bombardier


Carlson

Donohue
Frye


Germain


Greene


Hackett
Hale


Jackson
 


Lavigne, G.


Levering
Lintermann

McMullen


Plunkett


Roberts
Wood


Cioffi



Fiekers

Francis
Matthews

Sprayregen


Thibault


Ward

Guest:
Atty. Dan Smith

Mr. Cioffi reported that during a conversation with John Marshall, the regional representative of the EDA, he advised that we amend our Comprehensive Economic Development Strategy (CEDS) Governance Policy and Procedures document.  We have organized a Municipal Breakfast for January 17, 2006 to update all the Municipal leaders and discuss the infrastructure projects and priorities.

Mr. Cioffi further explained that any entity in Chittenden County that is applying for a federal grant in an active CEDS region requires the Governing Board of the CEDS which is the GBIC Board of Directors to endorse the grant proposals.  We have two such proposals to be submitted.

1. The first proposal will be submitted to the EDA.  The information is in the packet entitled The

Town of Milton, Wastewater Collections System Expansion Project. This project was listed on the top 5 projects in the CEDS document.   It is an expansion of the wastewater lines in association with the upgrade of the wastewater treatment facility.  Milton will hire a consultant to write this grant.  They will need to submit a pre-application to the EDA and this approval would stand as our endorsement.  On a motion from Mr. Carlson seconded by Ms. Wood, the GBIC Board unanimously approved this recommendation.  

 2. The second proposal will be submitted to the United States Department of Labor (DOL).  It is entitled DOL Workforce Innovation and Regional Economic Development (WIRED).  It is a state- wide initiative that the Governor will submit. This grant is designed to develop innovation strategies for workforce training and development.   Melissa Hersh is now working at Champlain College and is part of the team that will be writing this grant.  The partners in this grant are UVM, the VT State Colleges, Champlain College, the VT Manufacturing Extension Center, SBDC, the VT Dept. of Labor, the VT RDC’s, the VT Dept. of Economic Development, the VT Technology Council, VT Information Technology Center and the Human Resources Investment Center.  This grant application will be submitted on January 5, 2006.  On a motion from Mr. Levering, seconded by Ms. Lintermann the board unanimously approved this proposal.  The CEDS Committee was needed to be involved because it is an important economic development initiative in the state, and could be integral to some of the projects listed in the CEDS Project Implementation Plan and Project Inventory Matrix.  

3. Finally, the CEDS Committee reviewed the Governance, Policies and Procedures Document and adopted it – the document was left out of packets and thus adopted over email after the meeting.

There being no further business, the meeting was adjourned at 8:54 a.m.

Respectfully submitted,

Sam Matthews

Assistant Secretary

Chittenden County CEDS Municipal Administrators and Governance Board Leadership Meeting 

Agenda
Date: January 17th, 2006  

Time: 8 a.m.

Location: DoubleTree Hotel
I) Welcome and Introduction

II) Update of the CEDS Project

III) Review of Handout Material

a) CEDS Report, June 2005

b) Potential EDA Investment Programs (Attachment #1)

c) EDA Evaluation Criteria (Attachment #2)

d) EDA Funding Priorities (Attachment #3)

e) Municipal Surveys (Attachment #4)

f) Municipal Contact Information (Blue colored sheet)

IV) Questions

V) Adjourn

GBIC

Chittenden County CEDS Municipal Administrators and 

Governance Board Leadership Meeting

January 17, 2006

MINUTES

PRESENT: Frank Cioffi (GBIC), Sam Matthews (GBIC), Garret Mott (Gore Supervisor, Buel’s Gore), Michael Monte (Director of Economic Development, Burlington), Mayor Peter Clavelle (Burlington), Dick Paquette (Selectboard Chair, Colchester), Albin Voegele (Town Administrator, Colchester), Charles Safford (Village Manager, Essex Junction), Sanford Miller (Town Administrator, Milton), Jared Katz (Selectboard member, Richmond), Paul Bohne, III (Town Administrator, Shelburne), Charles Hafter (City Manager, South Burlington), Ginny Lyons (Selectboard Chair, Williston), Richard McGuire (Town Manager, Williston), Gerry Myers (City Manager, Winooski), Mayor Clement Bissonnette (Winooski), Lisa Ventriss (GBIC Board), and Joseph Thibault (GBIC)

Update of the CEDS Project:  

Frank Cioffi gave a brief presentation on the basics of the CEDS process and document.  The CEDS began in the last quarter of 2004 and was certified in September of 2005.  Over 300 individuals from throughout Chittenden County were included in the process through CEDS Committees, Citizen Work Groups (CWGs), conferences and public hearings.  The CEDS document is an economic development tool that enables Chittenden County organizations (Municipal and otherwise) to seek funding from U.S. Economic Development Administration (EDA) sources.  

Through the CEDS process two strategic categories to focus Chittenden County’s economic development projects were identified and outlined.   They are strategies to facilitate-build regional competitiveness and strategies toward defining a competitive difference.


Mr. Cioffi proceeded to outline the role of the municipalities in the ongoing CEDS process.  Municipalities should continually update their list of project priorities.  Priorities are differentiated by several criteria including their ability to move forward within the next 6-12 months, in the next 12 months to 5 years, and longer-term projects.  GBIC will work with the CEDS, CEDS Executive and CEDS Project Advisory Committees to update the CEDS document with new municipal priorities on a regular basis.  An annual update report is filed by GBIC with the U.S. EDA reflecting the changes to the Projects and Priorities list.

The GBIC-CEDS Project Surveys (for Municipalities) incorporate projects that affect five comprehensive areas for successful economic development: infrastructure, business environment, technology, education and workforce development, and social environment.  

During the CEDS process GBIC and the CEDS participants were informed that initiatives and projects seeking Community Development Block Grant funding would also benefit from being incorporated into the Chittenden County CEDS document.  It is not a requirement that projects seeking CDBG funding be incorporated, however they may receive higher ranking if potential projects are included in an approved Comprehensive Economic Development Strategy document.


The CEDS document already has become an essential and valuable tool for economic development in Chittenden County.  Recently, a group of stakeholders led by the Vermont Department of Economic Development prepared and submitted an application to the Workforce Innovation in Regional Economic Development (WIRED) Grant program.  The CEDS process already had gathered many regional initiatives for workforce development and the grant writers were able to extract relevant projects for their application.

Review of Handout Material:  


The attendees were led through a series of handouts to outline guidelines for prioritizing and submitting their projects.  Municipal administrators and governance board leaders were supplied ‘Potential EDA Investment Programs’ which highlighted three possible funding options: Public Works, Economic Adjustment Assistance Program and Trade Adjustment Assistance.  


‘EDA Evaluation Criteria’ and ‘EDA Funding Priorities’ were also provided to help frame submission guidelines.  Both documents refer to the criteria that projects will be judged and given priority.  


Attendees were also provided with blank GBIC-CEDS Project Surveys so that they could update their priority projects and submit them to the CEDS Committee for review.  New projects added will also be reviewed and included into the CEDS upon approval by the CEDS Committees.  

Other Business:


GBIC staff requested updated contact information for each municipal’s representative to the CEDS process.  


The CEDS process was discussed at length, including issues concerning earmarked funding, new regional initiatives (for example a statewide focus on energy and the environment), and navigating the grant writing/submission process.  


It was suggested that the region provide a “punch-list” of priority projects from Chittenden County to our congressional delegates to focus their efforts.  


Copies of the accepted CEDS Report and the agenda and handout documents from today’s meeting will be sent to the municipalities that were not able to attend this meeting.

Adjourn:

Agenda 

GBIC

CEDS Committee

April 26th, 2006

1. Call to Order

2. Update of Milton Wastewater Project 

3. Update of CEDS Process

4. Other Business 

GBIC

CEDS Committee

April 26th, 2006

MINUTES

PRESENT: 

Adams

Carlson

Donohue

Frye

Germain Hackett
Klinkenberg

LaVigne

Jackson
McMullen

Pecor

Plunkett

Pomerleau

Wood

Wright (Chair)

Cioffi

Matthews (Staff)
Thibault (Staff)

Update of Milton Wastewater Project: CEDS Staff relayed information about the Milton Wastewater Project, Milton was invited to submit a full application to the Economic Development Administration.  The Milton project ranked high on the CEDS Implementation Plan TY 2006-2011.  


The project will connect municipal wastewater to a designated industrial park outside of Milton’s town core.  

Update of CEDS Process: Staff relayed progress made on the 2006 CEDS initiative.  Nearly 100 individuals were contacted to submit priority projects for review by the Citizen Work Groups in late May.  


Each of the five CWG Chairs have been contacted to coordinate meetings for their respective groups which will take place between May 15th and May 31st.  The CEDS Process is well under way.  The next public meeting will be held on June 20th, coinciding with the GBIC Annual Meeting.  

GBIC
CEDS Project Advisory Committee (CWG Chairs Only)

May 8th, 2006; Noon @ 60 Main St., Burlington, VT

AGENDA

1. Update of the Project Survey Project:  Joseph Thibault, Staff

2. Discussion of the Citizen Work Group Procedures for Project Priority Determination

· Screening Projects

· Scoring

· Prioritization

3. Discussion of the Priority Determination Worksheet

4. Efficiency of the Process

5. Settle Agendas for Upcoming Citizen Work Group Meetings

GBIC
CEDS Project Advisory Committee (Citizen Work Group Chairs Only)

May 8th, 2006; Noon @ 60 Main St., Burlington, VT

Minutes

Present: David Binch (Technology), Hal Colston (Social Environment), Chip Evans (Education and Workforce Development), Michael Frye (Business Environment), Sam Matthews (Staff), Joseph Thibault (Staff)

Not Present: Brad Aldrich (Infrastructure) 

6. Update of the Project Survey Project:  Joseph Thibault, Staff

The committee discussed last year’s process and the necessary information to forward to CWG members in order to conduct business as efficiently as possible for each of the separate CWG meetings.  It was suggested that new project lists were sent to each member so that they had ample time to preview the projects before attending the meeting.  

It was requested that a project “champion” be invited to represent each project under review. The champion would be able to explain the projects beyond the descriptions submitted and answer/clarify any questions raised by the CWG members.

7. Discussion of the Citizen Work Group Procedures for Project Priority Determination

It was discussed that each CWG be provided with a brief overview of the 2006 CEDS process including a refresher of the evaluation and Project Priority Determination process.  

It was also requested that Information concerning Community Block Grant Funding, the workflow chart for the rest of the CEDS process and the strategies and goals developed by the Chittenden County CEDS Committee be highlighted at the beginning of each meeting.

The Chairs also clarified that the scoring process and scores created by the Project Priority Determination worksheets was for ranking purposes only.  This process helped to create a hierarchy of projects submitted so that they may be more easily reviewed by the Project Advisory Committee once evaluated by the CWGs.  Though the CEDS Staff will keep scores on record, no scores will be present in the final CEDS document or public variations of the CEDS Report.

8. Discussion of a Uniform Agenda:

An agenda was created to be used by each of the five CWGs.  Briefly outlined it looks as follows:

· Overview: Purpose and Process

· Review of New EDA Criteria

· Project Presentations by Respective “Champions”

· New Project Discussion

· Evaluation

9. Other Information

The upcoming CWG meetings are as follows:

· Infrastructure: 



May 16th, 2006; 12-2 PM 

· Technology: 



May 18th, 2006; 12-2 PM

· Education and Workforce Development: 
May 23rd, 2006; 2-4 PM

· Social Environment:


May 24th, 2006; 12-2 PM

· Business Environment:


May 30th, 2006; 3-5 PM

Agenda

Infrastructure Citizen Work Group

May 16th, 2006: 12 noon – 2 PM

60 Main St., Burlington, VT 05401

1. Overview of the purpose and process of the Citizen Work Groups

2. Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

· Attachment #1: CEDS Goals A & B and strategies

· Attachment #2: Infrastructure CWG Strategies

· Attachment #3: Flow Chart

· Attachment #4: EDA Investment Policy Guidelines

· Attachment #5: EDA Funding Priorities

· Attachment #6: New Project Descriptions

· Supplemental Information: Project Matrix (New Projects and 2005 CEDS Projects)

3. Brief presentations from project “champions”

· Charles Safford – Essex Jct. Streetscape Project

· Al Voegele – Colchester Water Capacity Project

· Dave Grimm – CVE Pavilion Project

· Sandy Miller -  Milton Projects

· Staff – St. George

4. New project discussion/evaluation

5. Moving forward

Minutes

Infrastructure Citizen Work Group

May 16th, 2006: 12 noon – 2 PM

60 Main St., Burlington, VT 05401

Attending: Aldrich (Chair), Barbagallo, Boehm, Matthews, Mazur, Miller, Webster, Thibault (Staff)

1.
Welcome by Brad Aldrich, Chair

· Charles Safford – Essex Jct. Streetscape Project: 

Charles explained the nature of the Essex Junction Streetscape project. As a major thoroughfare in Essex Jct., the street allows primary access to the Champlain Valley Exposition.  Currently the street is a four-lane highway with inadequate access and undesirable aesthetics.  

The project calls for a “greener” streetscape and also involves efforts to bring storefronts closer to the road.  In Charles’ words the design was created in efforts to create user feelings of “being somewhere” rather than “going somewhere”.  

· Al Voegele – Colchester Water Capacity Project:

The Colchester water capacity project is necessary for future development and planned growth in Colchester Town.  The town’s designated growth centers have been hampered by the rates of allowed development by water capacity.  This project exhibited a strong collaboration of private and public entities and also long-term agreement and benefits of completing the project.  

· Dave Grimm – CVE Pavilion Project:

This project was forwarded to the Business Environment Citizen Work Group for review and evaluation.

· Sandy Miller -  Milton Projects

Sandy Miller, Milton Town Manager introduced several Milton projects.  Two of the projects were directly connected and will be started and completed at nearly the same time, both of the projects will utilize Tax Increment Financing to match funding from grants.  

Another project, integral to the Town’s Master Plan, involved a multi-modal transportation center within the town (such infrastructure as park & rides).  

The final project was a new interchange off of Interstate 89, a major north/south thoroughfare in Vermont.  The new interchange would help alleviate traffic on Route 7 (which follows 89) and could help the overall issues with transportation in the area.

· Staff – St. George:

On behalf of St. George Town, staff presented two interconnected projects. One project was a prerequisite for the other, the first was an expansion to the current municipal owned septic system which was necessary for the second project: development of a town plan for St. George.  Currently both projects are in preliminary stages.

2.
New project discussion/evaluation

Chairman Aldrich ushered the group through each of the projects to be evaluated.  The CWG relied heavily on each of the strategies produced over the course of CEDS development.  Projects that enhanced the regional competitiveness remain as the strongest.

Agenda

Technology Citizen Work Group

May 18th, 2006: 12 noon – 2 PM

60 Main St., Burlington, VT 05401

1.
Overview of the purpose and process of the Citizen Work Groups

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

· Attachment #1: CEDS Goals A & B and strategies

· Attachment #2: Infrastructure CWG Strategies

· Attachment #3: Flow Chart

· Attachment #4: EDA Investment Policy Guidelines

· Attachment #5: EDA Funding Priorities

· Attachment #6: New Project Descriptions

· Supplemental Information: Project Matrix (New Projects and 2005 CEDS Projects)

3.
Brief presentations from project “champion”

· Westford Broadband – John Fick

4.
New project discussion/evaluation

5.
Moving forward

Minutes

Technology Citizen Work Group

May 18th, 2006: 12 noon – 2 PM

60 Main St., Burlington, VT 05401

Present: Binch, Beers, Fick, Hale, Pecor, St. Onge, Thibault (Staff)
1.
David Binch, Chairman of the Citizen Work Group provided a brief overview of the agenda and thanked the members for attending.

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

Staff reviewed several aspects of the CEDS project and process.  Goal A & B, specific Technology CWG strategies and the flow chart for projects was discussed briefly before the project champion was asked to present.  There were several clarifying questions asked by the CWG members, including the purpose of the meetings and the how the remainder of the 2006 process will play out. 

3.
Brief presentations from project “champions”

· Westford Broadband – Jon Fick:

Jon Fick, Chairman of the Westford High Speed Internet Research Committee Presented a plan to provide broadband access to rural residents in the Town of Westford.  The plan entails a private/public partnership using funds awarded from the State of Vermont’s Broadband fund.  Currently the committee is working with a local provider of wireless internet that may be able to bring broadband to the majority of Westford residents.  


To gauge the need for this service, the committee surveyed 700 Westford households and received 170 responses.  By and large the broadband initiative was enthusiastically supported.  

4.
New project discussion/evaluation

The committee began by discussing the relevance and applicability of this project to a larger area.  As one of the Technology CWG’s main strategies to promote economic development, broadband internet access is an important tool for all residents, organizations and businesses in our region.  It was agreed that though this project is small in scope, it is an important benchmark for future projects and could be expanded to affect a larger area.  

Agenda

Education and Workforce Development Citizen Work Group

May 23rd, 2006: 2:00 – 4:00 PM

60 Main St., Burlington, VT 05401

1.
Overview of the purpose and process of the Citizen Work Groups

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

· Attachment #1: CEDS Goals A & B and strategies

· Attachment #2: Infrastructure CWG Strategies

· Attachment #3: Flow Chart

· Attachment #4: EDA Investment Policy Guidelines

· Attachment #5: EDA Funding Priorities

· Attachment #6: New Project Descriptions

· Supplemental Information: Project Matrix (New Projects and 2005 CEDS Projects)

3.
Brief presentations from project “champions”

· Healthcare Management Education – Representative from Champlain College

· Burlington Technical Center Aviation Program Expansion – Mark Aliquo

· Champlain College Workforce Development Center – Melissa Hersh

4.
New project discussion/evaluation

5.
Moving forward

Minutes

Education and Workforce Development Citizen Work Group

May 23rd, 2006: 2:00 – 4:00 PM

60 Main St., Burlington, VT 05401

Attending: Evans (Chair), Aliquo, Bradshaw, Hammerslough, Hersh, Kupersmith, Morgan, Vowles, Thibault (Staff)

1.
Chip Evans, Chairman of the Citizen Work Group provided a brief overview of the agenda and thanked the members for attending.

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

Staff reviewed several aspects of the CEDS project and process.  Goal A & B, specific Technology CWG strategies and the flow chart for projects was discussed briefly before the project champion was asked to present.  There were several clarifying questions asked by the CWG members, including the purpose of the meetings and the how the remainder of the 2006 process will play out. 

3.
Brief presentations from project “champions”

· Healthcare Management Education – Representative from Champlain College; Greg Morgan and Mel Hersh presented briefly on  a conceptual initiative at Champlain College.  The program would build a certification or degree program to teach health care professionals in the field of management.  It is believed there is a niche for health care administration (however recent trends in employment at local hospitals spells differently). 

· Burlington Technical Center Aviation Program Expansion – Mark Aliquo; BTC is one of the largest tech programs in Chittenden County and provides, among others, the only avionic, powertrain and airframe technical training in the northeast US.  The program is highly renowned, however funding is short for the program, which is expensive to implement.  There is ample evidence of the need for more graduates within the area, and the entire United States.  The program would be to build a new facility at the airport and is part of an initiative to bring higher profile to the program and increase graduation and enrollment.  

· Champlain College Workforce Development Center – Melissa Hersh; WDC is a program designed to 
4.
New project discussion/evaluation

5.
Moving forward

Agenda

Social Environment Citizen Work Group

May 24th, 2006: 12 noon – 2 PM

60 Main St., Burlington, VT 05401

1.
Overview of the purpose and process of the Citizen Work Groups

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

· Attachment #1: CEDS Goals A & B and strategies

· Attachment #2: Infrastructure CWG Strategies

· Attachment #3: Flow Chart

· Attachment #4: EDA Investment Policy Guidelines

· Attachment #5: EDA Funding Priorities

· Attachment #6: New Project Descriptions

· Supplemental Information: Project Matrix (New Projects and 2005 CEDS Projects)

3.
Brief presentations from project “champion”

· Winooski Community Center – J. Ladd

4.
New project discussion/evaluation

5.
Moving forward

Minutes

Social Environment Citizen Work Group

May 24th, 2006: 12 noon – 2 PM

60 Main St., Burlington, VT 05401

Attending: Colston (Chair), Carlson, Helmstetter, Maksym, McKearin, Sassorossi, Thibault (Staff)

1.
Chair Colston provided an update of the CEDS Process and outlined the goals for work during the meeting.  Outcomes were defined and process was explained as a refresher to the members.

2.
Brief presentations from project “champion”

· Winooski Community Center – J. Ladd; J. presented a new project for Winooski, which is a growing community outside of Burlington.  With the recent downtown expansions and redevelopment and influx of residents has put stress on community resources, including teen space, community space, and other resources.  The project proposal included a conglomeration of community resources, potentially including the YMCA, Vermont Refugee Resettlement Program, teen space, training programs and many other resources.  The effort will also redevelop a large parcel of commercial real estate considered blighted by the city.  

3.   Chair Colston ended the meeting once the project was evaluated. 

Agenda

Business Environment Citizen Work Group

May 30th, 2006: 3 – 5 PM

60 Main St., Burlington, VT 05401

1.
Overview of the purpose and process of the Citizen Work Groups

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

· Attachment #1: CEDS Goals A & B and strategies

· Attachment #2: Infrastructure CWG Strategies

· Attachment #3: Flow Chart

· Attachment #4: EDA Investment Policy Guidelines

· Attachment #5: EDA Funding Priorities

· Attachment #6: New Project Descriptions

· Supplemental Information: Project Matrix (New Projects and 2005 CEDS Projects)

3.
Brief presentations from project “champions”

· Dave Grimm – CVE Pavilion Project

· Ann DeMarle & Greg Morgan – E-Game Center, Champlain College

· Staff – Vermont Technology Council Promotion of a Knowledge- and Innovation-Based Society

· Staff – Chittenden County Creative Economy & Entrepreneurial Business Plan Competition

4.
New project discussion/evaluation

5.
Moving forward

Minutes

Business Environment Citizen Work Group

May 30th, 2006: 3 – 5 PM

60 Main St., Burlington, VT 05401

Attending: Frye (Chair), Ballard, DeMarle, Morgan, Potts, Thibault (Staff)

1.
Michael Frye, Chairman of the Citizen Work Group provided a brief overview of the 

agenda and thanked the members for attending.

2.
Review of EDA Criteria and Chittenden County CEDS Strategies (Goal A & B)

Staff reviewed several aspects of the CEDS project and process.  Goal A & B, specific Technology CWG strategies and the flow chart for projects was discussed briefly before the project champion was asked to present.  There were several clarifying questions asked by the CWG members, including the purpose of the meetings and the how the remainder of the 2006 process will play out. 

3.
Brief presentations from project “champions”

· Dave Grimm – CVE Pavilion Project; Dave joined us again to present to the Business Environment CWG after it was forwarded by the Infrastructure CWG earlier in the month.  The project, as stated before is a multi-million dollar project designed to maximize the current facility and expand the abilities of the largest convention center/concert venue in the state.  With added aesthetics to the entrance of the Champlain Valley Exposition, it is believed that the facility will provide added tourism attraction to the region.

· Ann DeMarle & Greg Morgan – E-Game Center, Champlain College; Ann and Greg joined the CWG to present a cutting edge effort to bring a new high-technology cluster to the state.  The project would attract international gaming companies to the trained workforce graduated locally.  It was their hope that the project would be fully implemented within the next few years.  EDA Funding might be sought in the future to build any infrastructure needed to house the facility/program.

· Staff – Vermont Technology Council Promotion of a Knowledge- and Innovation-Based Society; staff presented the VTC Promotion project which is designed to maximize state/regional knowledge of Vermont’s technology assets.  The project would highlight the Centers of Excellence already established in the state and market their ability to attract, retain, expand and develop technology based initiatives throughout the state.  

· Staff – Chittenden County Creative Economy & Entrepreneurial Business Plan Competition; this early stage initiative would gather a team of Vermont business people and experts to implement a multi-year business plan competition.  The Competition would also couple winners with the expertise, support and networking necessary for starting a new business.  

4.
New projects were evaluated and a short discussion of “what’s next” occurred.

AGENDA

CEDS Project Advisory Committee 

June 14th, 2006; Noon @ 60 Main St., Burlington, VT

1. Update of the 2006 CEDS Annual Process:  Frank Cioffi, Chair

2. Brief review of last year’s ‘CEDS Implementation Plan’

3. Prioritization of Projects for the FY 2007 CEDS Implementation Plan

4. Adjourn

MINUTES

CEDS Project Advisory Committee 

June 14th, 2006; Noon @ 60 Main St., Burlington, VT

Attending: Cioffi (Chair), Binch, Evans, Hackett, Miller, O’Kane, Thibault (Staff), Ventriss

1.
Update of the 2006 CEDS Annual Process:  Frank Cioffi, Chair

· Chairman Cioffi provided the committee with an overview of the CEDS process and what GBIC staff had coordinated to date.  Information relayed to the group included the number of organizations and individuals contacted for projects, the process for doing so and the response elicited by GBIC’s efforts.  

2.
Brief review of last year’s ‘CEDS Implementation Plan’

· Sandy Miller, Town Administrator from Milton, VT provided and update of the wastewater expansion project which was the first project approved by the CEDS Project Advisory Committee to seek funding.  He was optimistic that the funding would be awarded.  Milton hired consultants to navigate the grant writing process, costs associated total approximately 50,000 dollars.  

· Chair Cioffi provided a more in depth history of the Milton development project and permitting process of which he was involved in.  
3.
Prioritization of Projects for the FY 2007 CEDS Implementation Plan

· The committee was provided with an overview of GBIC’s role and why it was chosen.  In the original process GBIC elected to separate itself from the grant writing process and focus solely on maintaining the CEDS document.
· The goal for this meeting was also outlined: the committee needs to produce a short list of projects that are EDA eligible and high priority for the region.
· After a discussion it was motioned that the committee adopt all projects therein that are both priorities and EDA eligible.  A friendly amendment was added that any other projects qualifying under new criteria are added and the group be updated.  The motion was passed, with friendly amendment, unanimously.
4.
Adjourn

Agenda 

GBIC

CEDS Executive Committee

June 19, 2006

1. Call to Order

2. Action: Adopt CEDS Project Implementation Plan for 2006

3. Update of CEDS Process

4. Other Business 

CEDS 

Executive Committee Meeting

June 19, 2006

Minutes of Meeting

Present:

Adams


Aldrich

Hackett

Levering


Pomerleau

Wright


Bursell


Cioffi



Fiekers (Staff)

The meeting was called to order by Chairman Wright at 12:00 noon.  

Mr. Cioffi led a discussion on the CEDS Priority projects for FY-2007.  Each project listed meets with the EDA eligibility requirements and designates their readiness status.  The Executive Committee reviewed the list.   On a motion from Mr. Adams, seconded by Mr. Hackett, the CEDS FY-2007 Priority List was unanimously approved with the exception of Mr. Aldrich who excused himself from discussion because of a conflict of interest.

The CEDS Executive Committee then adjourned and resumed meeting as the GBIC Executive Committee.

AGENDA

CEDS Public Forum #1

University of Vermont – Vermont Business Center 

Summer Session Business Class 

July 18th, 2006; 10:00 AM @ 60 Main St., Burlington, VT

1. Overview of GBIC’s role in Chittenden County

2. GBIC and the CEDS

3. CED Project ‘Short List’ (the CEDS Implementation Plan FY 2007-2012)

4. Discussion of Projects of Interest

5. Discussion of Chittenden County’s Economic Future

MINUTES
CEDS Public Forum #1

University of Vermont – Vermont Business Center 

Summer Session Business Class 

July 18th, 2006; 10:00 AM @ 60 Main St., Burlington, VT

Present: Joseph Thibault (Staff), Alissa Sheftic, May Kotsopoulos, Kathy Ratkus, Paul Moseman, Isaac Loeb, Michael Gaffney, Laurel Butler (instructor)

1. Overview of GBIC’s role in Chittenden County: Staff provided the students with an overview of GBIC’s services and resources for Chittenden County, including a brief history of the CEDS Process and GBIC’s role within it.  
2. CED Project ‘Short List’ (the CEDS Implementation Plan FY 2007-2012): the CEDS Implementation Plan was highlighted and each of the projects presented briefly to the group.  Questions were fielded to explain select proposed projects that interested the group, specifically, the Entrepreneurial Business Plan Competition, Fast Trac Entrepreneurial Training and the Student Entrepreneurship Training.  
3. Discussion of Chittenden County’s Economic Future: the participants in the public forum then relayed their thoughts concerning the economy of Chittenden County.  The students relayed that the Greater Burlington area’s appeal came from its small community feel in a metropolitan area.  The region’s strong points came from a safe atmosphere, clean environment, and close community which created a high quality of life.  
Also relayed was the importance of bringing diverse businesses to the area in hopes of creating more, higher wage paying and career oriented jobs in the area.  New graduates need a position that enables growth at one business or a stepping stone to another career track.  The group also shared its concerns with the housing prices in the area and the tax burden on residents.  

In conclusion those present emphasized the importance of retaining the areas “big-little city” feel and preventing it from growing too big and too far away from the small community feel.  

AGENDA

CEDS Public Forum #2

University of Vermont – Vermont Business Center 

Summer Session Business Class 

July 27th, 2006; 6:00 PM

1. Overview of GBIC’s role in Chittenden County

2. GBIC and the CEDS

3. CED Project ‘Short List’ (the CEDS Implementation Plan FY 2007-2012)

4. Discussion of Projects of Interest

5. Discussion of Chittenden County’s Economic Future

MINUTES
CEDS Public Forum #2

Chittenden County Young Professionals Group1
July 27th, 2006; 6:00 PM

Present: Joseph Thibault (Staff), Ryan McDonald (Vermont Information Processing), Shawn Snider (NRG Systems), Kenneth E. Willetts (Vermont Information Processing), Cassandra McDonald (Student), David Carlson (NRG Systems), Ric Trzeciak (NRG Systems), Casey Shea (Microprocessor Designs, Inc.)
1. Overview of GBIC’s role in Chittenden County: Staff provided this an overview of the CEDS Process and GBIC in Chittenden County.  Staff relayed the importance of the CEDS Process to enable area municipalities and planning organizations to seek federal funding from the EDA.  The annual process was explained and all questions were answered concerning the usefulness of the process to Chittenden County. 
2. CED Project ‘Short List’ (the CEDS Implementation Plan FY 2007-2012): the CEDS Implementation Plan was highlighted and each of the projects presented briefly to the group.  Questions were fielded to explain select proposed projects that interested the group, specifically, the expansion of the Burlington Technical Center Avionics Program and the infrastructure improvement projects in Milton and Westford.
3. Discussion of Chittenden County’s Economic Future: This group of individuals was comprised primarily of native Vermonters (who have been living in the state for 20+ years).  They provided an interesting perspective on the economy in Chittenden County and the rest of the state. It was stated early in the conversation that the question was not about Chittenden County’s economy as attracting them to the area, but of a ‘lack’ of technical jobs throughout the rest of the state.  In one participant’s words, “Chittenden County is the only place to get a job in VT.  If Chittenden County were located in the Northeast Kingdom, I would be working there instead.”  
It was also emphasized that being located in Vermont was their preference 

and conscious choice, not due to any other circumstances.  Chittenden County happened to afford the best job opportunities within the State.  Among the positive attributes of the region that attract them (besides employment opportunities) were access to the waterfront, a thriving night life, and college atmosphere.  


Negative attributes that they gave to the Greater Burlington area included the stark contrast to the more rural areas of the state from which some of the participants hailed, tax burden, and the lack of activities focused on the younger population.  

 The group is a newly formed interest group of young professionals (21-35 years old) who are in their first professional roles out of college.  The group plans to hear presentations from many organizations in the county, including community service organizations, financial services organizations and many more

� Investment program information available online at http://www.eda.gov/AboutEDA/Programs.xml


� Investment program information available online at http://www.eda.gov/AboutEDA/Programs.xml





