Chittenden County Comprehensive Economic Development Strategy (CEDS)

Governance, Policies and Procedures for Implementation of the Chittenden County CEDS


1. Governance 

GBIC, the Regional Development Corporation for Chittenden County, is the EDA-approved CEDS organization for Chittenden County, and is legally authorized and responsible for the implementation of all CEDS related activities. 

The GBIC Board of Directors will serve as the Chittenden County CEDS Committee. 

The GBIC Executive Committee will serve as the Chittenden County CEDS Executive Committee. 

A CEDS Project Advisory Committee will be established and include representatives from the original CEDS Executive Committee and the chairs of the five Citizen Work Groups. One member of the GBIC staff will be assigned to work directly with this committee and the GBIC Board of Directors on all CEDS-related activities. 
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2. Role of CEDS Committees, Decision-Making Protocol

The GBIC Board of Directors, serving as the Chittenden County CEDS Committee, will give final approval to all proposals and grant applications prior to submission for funding to the EDA. 

The GBIC Board of Directors, serving as the Chittenden County CEDS Committee, will approve all projects for inclusion into the CEDS Project Implementation Plan.

The GBIC Board of Directors, serving as the Chittenden County CEDS Committee, can accept or reject any recommendations made by the CEDS Executive Committee or the CEDS Project Advisory Committee. 

Decisions may be based on: 

1) a change in the economic environment of the county; 

2) an emerging need that addresses economic distress; 

3) a change in strategies, goals, or criteria as described in a revised CEDS report submitted and approved by the EDA; and/or 

4) an identified duplication of effort. 

The GBIC Executive Committee, serving as the CEDS Executive Committee, will meet as needed to fulfill its duties.

The GBIC Executive Committee may act on all CEDS related activities on behalf of the GBIC Board of Directors.

The GBIC Executive Committee, serving as the CEDS Executive Committee, will review and approve all CEDS proposals and grant applications.  

The GBIC Executive Committee, serving as the CEDS Executive Committee, will review and approve all projects for inclusion into the CEDS Project Implementation Plan.

The GBIC Executive Committee will provide its recommendations to the GBIC Board.

A quarterly CEDS report will be delivered by GBIC staff and incorporated into GBIC Board of Directors meetings as a standing agenda item.

The CEDS Project Advisory Committee may work directly with GBIC staff to review proposals and projects to determine compliance with EDA criteria for fundable projects (as described in the 2005 CEDS report). 

The CEDS Project Advisory Committee may also review new proposals for projects for inclusion into the CEDS Project Implementation Plan.

3. Developing Grant Applications

The CEDS Project Advisory Committee will meet quarterly and more often if needed to fulfill its duties. The first meeting will be scheduled on December 20th, 2005. 

The GBIC Executive Committee, serving as the CEDS Executive Committee, will meet as needed to fulfill its duties.  

GBIC staff and the designated regional EDA administrator will begin working together to develop project applications in compliance with EDA regulations. Two types of grant applications can be submitted to the EDA: 1) Technical assistance grants to support EDA fundable feasibility or engineering studies; and 2) Infrastructure grants to support projects that have a direct impact on job creation. 

The criteria for all projects as described in the 2005 CEDS report is as follows:

· The Proposed Project Meets a Defined Regional Need

a.
The proposed project need (or needs) is well documented and specific to an identified regional need (or needs).

b.
The proposed project is appropriate and proportional to the identified need or needs it is designed to address.

c.
The proposed project is consistent with local municipal and regional planning priorities.

d.
The proposed project is in scale with the level of urgency associated with the identified need (or needs).

e. The proposed project is consistent with other public funding sources currently being used or “applied for” to address the same need (or needs). 

· The Proposed Project Will Enhance Long-Term Development of the Regional 

Economy

a.
The proposed project encourages innovation and long-term regional competitiveness (e.g. encourages a common vision among firms, universities and workforce development for cluster development and facilitation).

b.
The proposed project upgrades regional business infrastructure

c.
The proposed project helps communities in the region to plan and implement economic adjustment strategies in response to sudden and severe economic dislocations (e.g. large layoffs, plant closings, trade adjustment impacts, etc.).

d.
The proposed project supports technology-led economic development (e.g. create and support technology transfer, blend the important role of higher education in regional development).

e. Advance community (including faith-based) social entrepreneurship in re-development efforts in areas of chronic economic distress.

· The Proposed Project Has a High Probability for Success  

a.
The proposed project is realistic with a high probability of success (e.g. time frame).

b.
The proposed project is ready to begin within six months to one year of the full EDA application’s approval.

c.
The proposed project has a detailed cost estimate that is realistic and reasonable.

d.
The proposed project reflects a strong and broad consensus with sufficient buy-in for successful implementation.

e. The proposed project offers a strong likelihood of a high return on the taxpayers’ investment (e.g. sustainable, creates-retains jobs, provides assistance to low- and moderate-income households, etc.).

· The Proposed Project is Fundable (Consistent with the EDA’s Funding Priorities)

a.
The proposed project is market-based, and will maximize private sector investment that otherwise would not have occurred without the EDA’s investment.

b.
The proposed project encourages regional collaboration-coordination.

c.
The proposed project will result in an environment where higher-skill, higher-wage job opportunities are created.

d.
The proposed project is pro-active in nature and scope.

e.
The proposed project is long-term, and attempts to anticipate economic changes through diversification of the regional economy.

4. Reporting Requirements
An annual Chittenden County CEDS report is due to the EDA every July 31st.  The report will include a description of all activities of the Chittenden County CEDS. Periodic reports will also be submitted to reflect any changes in our regional economy and/or additions to the CEDS project list.  Revised project lists need to be approved by the EDA before any related grant applications can be submitted.

5. Amendments to Governance,  Policies and Procedures of the Chittenden County CEDS

Amendments to the Governance, Policies and Procedures of the Chittenden County CEDS shall be approved by the GBIC Executive Committee, serving as the CEDS Executive Committee, and by the GBIC Board of Directors, serving as the Chittenden County CEDS Committee.
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